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I. CAN CU PHAP LY

Luat Doanh nghiép s6 60/2005/QH11 dugc Qudc hdi nudec Cong hoa xi hoi chu
nghia Viét Nam thong qua ngay 29/11/2005;

Cin cir Luat Chimg khoan ngay 29/06/2006; Lut stra doi, bd sung mot sb diéu cua
Luat Chung khoan ngay 24/11/2010;

Nghi dinh 09/2009/ND-CP ngay 05/02/2009 ctia Chinh pha vé Quy ché quan 1y tai
chinh cta cong ty nha nudc va quan 1y vén nha nudc dau tu vao doanh
nghiép khac;

Nghi dinh s6 25/2010/ND-CP ngay 19/03/2010 cta Chinh phu vé viéc chuyén dbi

cong ty nha nudc thanh cong ty trach nhiém hitu han mot thanh vién va té chirc
quan ly cong ty trach nhiém hiru han mot thanh vién do Nha nudc lam chu s¢ hitu;

Nghi dinh s6 58/2012/ND-CP ngay 20/07/2012 cua Chinh pha vé quy dinh chi tiét
va huéng dan thi hanh mot s6 diéu cua Luat Chung khoan va Luét stra ddi, bd sung
mdt sd diéu cta Luat Chig khoan;

Thong tu sb 242/2009/TT-BTC ngay 30/12/2009 ctua B Tai chinh huéng dan thi
hanh mot sb diéu ciia Quy ché quan 1y tai chinh cia cong ty nha nudc va quan ly
vén nha nudc dau tu vao doanh nghiép khac ban hanh kém theo Nghi dinh sb
09/2009/ND-CP ngay 05/02/2009 cua Chinh phu;

Cin ctr Thong tu s6 117/2010/TT-BTC ngay 05/08/2010 ctia Bo Tai chinh hudng
dan co ché tai chinh cia cong ty TNHH mot thanh vién do Nha nudc 1am cha
s hiru;

Cong van sd 2683/UBND-KT ngay 20/06/2012 cia Chu tich UBND Tp.Can Tho
vé viéc thoai vén tai Cong ty C6 phan Dau khi Mékéng;

Quyét dinh sé 48A/QP-XS ngay 31/08/2012 cia Chu tich Cong ty TNHH Nha
nuéc MTV X6 s6 kién thiét Can Tho vé viéc chuyén nhugng phan vn gop tai
Cong ty C6 phan Dau khi Mékong;

Quyét dinh s6 49/QD-XS ngay 04/09/2012 cua Chu tich Cong ty TNHH Nha nuéc
MTV X6 sb Kién thiét Can Tho vé viéc phé duyét mic gia khoi diém ban dau gia
6 phan tai Coéng ty C6 phan Dau khi Mékong;

Hop ddng tu van sd 03/2012/TCDN/VCBS-XSCT ngay 29/08/2012 giita Cong ty

TNHH Ching Khoan Ngan hang TMCP Ngoai Thuong Viét Nam vdoi Cong ty
TNHH Nha nuée MTV X6 s6 Kién thiét Can Tho;
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I. CACNHAN TO RUIRO
1. Rii ro vé kinh té

Tinh hinh hoat dong san xuét kinh doanh ctia mot cong ty 1a can cir co ban cho quyét
dinh cta nha du tu. Xem xét sy bién dong tinh hinh san xuat kinh doanh ctia cong ty 1a gian
tiép du doan gia ca ciia ching khoan cong ty. Su bién dong cua cac bién s6 kinh té vi mo nhu
téc do ting truong, lam phat, 13i suat, ty gia... ciing nhu chinh sach phat trién nganh sé& co tac
dong truc tiép hodc gian tiép dén hoat dong va két qua kinh doanh ctia cic doanh nghiép néi
chung va cua Cong ty noéi riéng.

> Toc d ting trwong kinh té:

Budc vao nam 2012, nén kinh té nudce ta tiép tuc gap nhiéu khé khan, thach thie.
Sy suy thoai cua kinh té thé gidi da thu hep thi trudng xuat khau, thi trudng vén va
tac dong ti€u cuc dén kinh té — x3 hoi cua nude ta. Trong bdi canh do, tat yéu hoat
dong kinh doanh ciia Cong ty cling khong thé tach roi va chiu anh hudng tryc tiép
va gian tiép tir su suy thodi cua nén kinh té toan cau ciing nhu kinh té trong nuéc.

Kinh té — x3 hoi Viét Nam qua 9 thang qua tiép tuc duong dau véi nhiéu khé khan,
thach thirc. Kinh té thé gi6i traim ling v6i khing hoang ng cong tai mot sé nudc
chau Au tiép tuc gy bat 6n 16n. Hoat dong dau tu tri tré cing voi xuat khau giam &
hau hét cac nén kinh té dan dén tang truong giam sut. O trong nudc, thi trudng tiéu
thu hang hoa bi thu hep dan dén hang ton kho & mirc cao. Pé 6n dinh kinh té vi mo,
thao g& kho khin cho cac doanh nghiép, thuc day san xuét trong nudc phat trién,
Chinh phu kip thoi ban hanh nhiéu van ban chi dao diéu hanh, trong tdm 13 Nghi
quyét sb O01/NQ-CP ngay 03/01/2012 va Nghi quyét sé 13/NQ-CP ngay
10/05/2012. Céc nganh, dia phuong, doanh nghiép, tdp doan kinh t& va co s& san
xuat kinh doanh da va dang nd luc phdi hop thuc hién dong bd cac giai phap, phan
dau vuot qua nhitng cam go ma nén kinh té dang phai d6i mit.

Theo Téng cuc Théng ké, tong san pham trong nudc (GDP) 9 thang dau nim 2012
udc tinh tang 4,73% so véi cung ky nam 2011, trong do quy 1 tang 4%, quy 2 tang
4,66%. Trong mic ting truong chung cua toan nén kinh té 9 thang dau nam nay,
khu vuc ndng, 1am nghiép va thuy san ting 2,48%, dong gop 0,4 diém phan tram;
khu vuc cong nghiép va xdy dung ting 4,36%, dong gop 1,82 diém phan trim; khu
vuc dich vu tang 5,97%, dong goép 2,51 diém phan trim. Muc ting truong ca ba
khu vuc 9 thang dau nim nay déu thap hon mirc ting cia cung ky nam 2011 (ting
truong cua ba khu vuc 9 thang dau nam 2011 1an lugt 1a 3,75%, 5,85% va 6,50%).

Téc d6 tang truong GDP ting thip s& lam cho hoat dong kinh doanh cua cic doanh
nghiép gap nhiéu kho khin, hang t6n kho ting cao. Theo danh gia chung, nim
2012 dugc nhan dinh 1 van 13 nim kha khic nghiét ddi voi hoat dong kinh doanh
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cua cac doanh nghi¢p Viét Nam noi chung va cia Cong ty ndi riéng, dat Cong ty
trude tinh thé phai d6i méi, vuwon 1én va c6 nhiing chinh sach kinh doanh linh hoat.

» Lam phat:

Theo Tong cuc Thong keé, chi s gia tiéu dung (CPI) thang 9/2012 tang 2,2% so Vi
thang truéc. Pay 1a mic ting cao nhit trong cac thang ké tir diu nim sau 6 thang
CPI ¢6 xu hudng giam dan. Chi s6 gia thang nay ting chu yéu do tac dong cua
nhém thude va dich vu y té va nhom gido duc, trong d6 nhoém thude va dich vu y té
tang 17,02% (riéng dich vu y té ting 23,87%); nhom gido duc ting 10,54% (riéng
dich vu gido duyc tang 12,16%). Chi ) gia cia cac nhom hang hoa va dich vu khéc
c6 muc ting thip hon gdm: Giao thong ting 3,83%; nha & va vat liéu xdy dung
tang 2,18%; may mac, mill non, giay dép tang 0,46%; van hoa, giai tri va du lich
tang 0,33%; thiét bi va d6 dung gia dinh ting 0,31%; d0 udng va thudc 14 ting
0,14%; hang an va dich vu an uéng tang 0,08% (trong d6, lwong thuc tang 0,35%;
thuc pham giam 0,07%; an udng ngoai gia dinh ting 0,27%); buu chinh vién thong
tang 0,01%.

Chi sé gia tiéu dung thang 09/2012 ting 5,13% so voi thang 12/2011 va ting
6,48% so voi cung ky ndm 2011. Chi sb gia tiéu dung binh quan 9 thang nim nay
tang 9,96% so vo1 binh quan cung ky nam 2011.

Biéu do 1: Dién bién chi so gid tiéu ding tiv dau nam 2012

Mg

2.20%

% T

Thangl Thing2 Thiang3 Thing4 Things i 7 Thang& Thingd
-0, 26% -0.29%

Nguoén: Tong cuc Thong ké

Nhin chung mit bang gia ca con cao, anh hudng truc tiép t6i hoat dong san xuét kinh
doanh cua doanh nghiép va doi séng ctia nguoi dan, da anh truc tiép dén hoat dong
cua Cong ty.
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> Ldi sudt:

Theo bao cao ciia Ngan hang Nha nudc, mit bang 13i suat huy dong va cho vay da
giam manh so v6i ddu nam 2012: vé 1ai suat huy dong, 1ai suat tién gti c6 ky han
dudi 12 thang giam tir 3 — 6%/nam; 1ai suat cho vay giam khoang 3 — 6%/nam so
v6i cubi nam 2011; trong d6 tap trung chu yéu dbi véi linh vuc ndng nghiép, nong
thon, xuat khau, san xuat — kinh doanh. Hién nay, 14i suat cho vay pho bién ddi véi
linh vuc ndng nghiép, ndng thon, xuat khau, doanh nghiép nho va vira, cong nghiép
hd trg & mirc 10 — 13%/nim; cho vay linh vuc san xuét kinh doanh khac & murc 12
— 15%/nam; 14i sut lién ngan hang giam manh 8 — 9% so v&i dau nam phan anh thi
truong tién t& da 6n dinh hon nhiéu so véi nam 2011.

Pé tai tro cho hoat dong san xuit kinh doanh, Cong ty c6 su dung nguén vén vay
ngan han va dai han tir cac ngan hang. Vi vay, bat ky su thay d6i nao cua Ngan
hang Nha nuéc va cac ngan hang thuong mai vé chinh sach tién té, 13i suit cling s&
anh huong dén hoat dong san xuét kinh doanh ctia Cong ty.

Ngoai ra, khi 14i suat huy dong trén thi truong ting hay giam, nha dau tu c6 thé can
nhic téi viéc chuyén mot phan von dau tu trén thi truong ching khoan sang hinh
thire giri tiét kiém véi 131 sudt ¢b dinh hodc nguoc lai.
> Ty gid hoi dodi:

Thi trudng ngoai hdi kha on dinh trong 9 thang 2012 khi ty gia USD/VND lién
ngan hang dugc gitt vitng ¢ mirc 20.828 VND/USD va ty gia trong ngan hang
thuong mai dao dong trong khoang +/-1%. Sy 6n dinh cta thi trudng ngoai hdi
trong sudt thoi gian qua 1a do cac yéu t6 hd trg: NHNN da thuc hién tét cac bién
phap diéu tiét dé giir on dinh gia tri VND (quan Iy chat ché hon thi truong ngoai té
va hoat dong cho vay ngoai té cia cac ngan hang, ap muc 13i sudt tran huy dong
2% dbi voi USD — thép hon nhiéu so véi 13i sudt VND, tién hanh mua ngoai t¢ dua
vao duy trir ngoai hdi) va cam két chi diéu chinh ty gid 2 — 3% trong nim 2012 da
tao dugc tam ly tich cuc cho doanh nghi€p va nguoi dan cling nhu han ché dugc
tinh trang dau co ngoai t¢.

Viéc du trit ngoai hdi cia Ngan hang Nha nuéc khong ngiing dugc cai thién (tinh
dén cubi thang 9 vao khoang 23 ty USD, tuong dwong v6i 2,4 thang nhap khau) va
sudt siéu 34 triéu USD trong 9 thang s& 1a nhitng yéu t6 tac dong tich cuc dén sy 6n
dinh cua thi truong ngoai hi.

Sy diéu hanh chinh sach ty gia hdi doai ciia Ngan hang Nha nuéc Viét Nam, ciing
nhu su bién dong cua ty gia hdi doai trén thi truong s& anh hudng dén hiéu qua
hoat dong san xuét kinh doanh ctua Cong ty. Trong tinh hinh nén kinh té thé giéi
nhiéu bién dong nhu hién nay thi rii ro vé ty gia 1 diéu phai tinh dén. Do d6, Cong
ty ciing can phai co bién phap du phong nhim han ché nhiing anh hudéng cia cac
bién dong vé ty gia dbi voi ké hoach doanh thu, loi nhuén ciia Cong ty.
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2. Rii ro luat phap

Cong ty chinh thirc hoat dong theo md hinh cong ty cd phan tir nim 2009, nén moi
hoat dong ctia Cong ty déu chiu anh hudng cua boi cac quy dinh cta phap luat nhu: Luét
Doanh nghiép, Luat Thuong mai, Luat Ching khoan, céac luat vé thué. Tuy nhién h¢ théng
phap luat ctia Viét Nam hién nay van con thiéu tinh 6n dinh va khong nhét quéan, cic vin ban
huéng dan thi hanh con chua day du, thiéu tinh cip nhat, chdng chéo. Viéc ap dung phap luat
vao thuc té cudc séng con nhiéu bat cap, tinh thyc thi doi khi khong cao, do vay s€ anh hudng
dén cong tac hoach dinh chién lugc phat trién dai han ctia Cong ty.

Mit khac, mat hang kinh doanh chi yéu cta Cong ty 1a xang dau, day 1a mot mat hang
mit hang chién lugc quan trong, thiét yéu do d6 con phai tuan theo cac quy dinh ctia Nha
nude, chinh sach diéu hanh ddi voi mat hang nay. Hién nay Nghi dinh 84/2009/ND-CP ban
hanh ngay 15/10/2009 quy dinh vé kinh doanh xing dau va diéu kién kinh doanh xang dau tai
thi truong Viét Nam da boc 16 nhiéu bat cap. Sau nhirng lan tang gia xang dau trong thoi gian
qua, thi trudng xing dau da boc 16 nhiéu bat 6n. Tang gia, hoa hong thap, 16 rdi lai ting gia,
lai 13, d6 1a mot vong luan quan ma viéc dicu hanh gia xang dau dang vap phai khi giao quyén
dinh gia cho doanh nghiép. Hudng thao g& vong luan quan nay cho thy cin nhanh chong sira
d6i Nghi dinh 84/ND-CP vé diéu hanh gia xang dau theo co ché thi trudng.

Vi vdy, viéc nang cao tinh on dinh vé cac chinh sach diéu hanh va chinh sach phap luat
ctia Nha nudc 1a hét stc can thiét cho cac doanh nghiép, dac biét khi nén kinh té Viét Nam
dang timg budc hoa nhip véi su van dong va phat trién khong ngimg cta nén kinh té thé gisi.
Diéu nay cling tao duoc diéu kién thuan loi hon dé Cong ty co thé dua ra cac ké hoach
kinh doanh.

3. Rii ro dac thu
> Riii ro chdy né:

Xang dau 13 mot mat hang cé nguy co giy chay nd rat cao va co thé gay ra thiét hai
rat 1on ddi véi cac doanh nghiép kinh doanh xing dau néu trong qué trinh van
chuyén, bao quan, luu thong hang héa c6 so suit xay ra. Tuy nhién, rii ro nay co
thé kiém soat dugc néu cac doanh nghiép kinh doanh xing dau chip hanh chit ché
céc quy dinh vé& an toan lao dong, phong chong chay nd, vé sinh. Cong ty ludn coi
trong va wu tién hang dau cong tac bao dam an toan phong chdng chay nd, mua bao
hiém tai san, chay nd, trach nhiém cong dong, méi trudng... Cong ty ludn chi trong
cong tac dau tu dé hién dai hoa kho cang, tuyén 6ng xang dau, nang cao hé sb an
toan trong van hanh khai théc, t6 chuc tuyén truyén huéng dan luat phong chay,
chira chdy, huin luyén va dao tao cho can bd cong nhan vién vé cong tac phong
chdng chay nd.
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» Ruii ro bien dong gia xang dau:

Thoi gian vira qua, gia xang dau thé gidi lién tuc bién dong bat thuong, dicu nay
gdy anh huong rat 1on dén két qua hoat dong san xuat kinh doanh cia cac doanh
nghiép kinh doanh xing diu ma Cong ty khong 13 ngoai 16. Néu Nha nudc van tiép
tuc quan 1y gia xang dau nhu hién nay thi cdc doanh nghiép kinh doanh xing dau
khong thé chu dong dugc trude tinh hinh bién dong gia xang thé gidi, diéu nay s&
gy anh hudng 16n dén ké hoach ciing nhu hiéu qua kinh doanh.

> Riii ro co ché diéu hanh gid xang diu:

Xang dau 1a mot mat hang chién lugce quan trong va duoc Nha nudc quan 1y giam
sat chat ché dudi goc do gia ban, chat lugng va san lugng kinh doanh xing dau.
Pay 1a mat hang thiét yéu thudc danh muc binh 6n gia.

Co ché diéu hanh gi4 xang dau cua Nha nudce hién nay tiém an rui ro anh hudng
den hi€u qua kinh doanh cua cac doanh nghi¢p xang dau néi chung va Cong ty noi
riéng do:

= Rui ro ve dd tre trong viéc diéu chinh cta gid ban trong nudc so voi gid xang
dau thé gioi1 do gid ban 1¢ xang dau trong nudc khong thé di€u chinh lién tuc
theo su bién dong cua gia xang dau the gidi.

* Trong mot ) gia doan nham thuc hién muc tiéu binh én nén kinh t& vi mo,
kiém ché lam phat, bao dam an sinh x3 hoi, Nha nudc khong cho phép ting gia
xdng dau theo co ché thi truong.

4. Rii ro canh tranh

Canh tranh trong nén kinh té thi truong 1a mot quy luat tit yéu khong thé tranh khoi.
Hién nay, tai thi truong PBSCL Cong ty dang gip su canh tranh kha gay gt tir cac doanh
nghiép cung nge‘mh nhu: Saigon Petro, Petrolimex, Petec... Tuy nhién, day cﬁng la yéu t6
mang tinh thiic day Cong ty tap trung cai tién chat luong phuc vu, ting cudng tiép thi de kich
cau, mé rong thém thi truong tiéu thy, nang cao tinh chuyén nghiép trong viéc cung cap céac
san pham... dé ting tinh canh tranh cua Cong ty trén thi truong, nang cao hiéu qua
kinh doanh.

5. Rui ro cua dot chao ban

Thi truong ching khoan Viét Nam trong 4 thang dau nim 2012 da ghi nhan mét dot
tang diém twong d6i manh kéo dai trong hon bdn thang dau nam, dén gitra thang 5 ap luc didu
chinh méi xuét hién. Nguyén nhan chinh bt ngudn tir viéc nén kinh t& vi mé trong nudc tuy
chua thoat hin hoan toan kho khan nhung da dan tré nén 6n dinh, lam phat co dau hiéu da
duogc kiém soat, mat bang 13i suét lién tuc dwoc diéu chinh theo hudng giam... 1a nhitng yéu td
d3 nang d& tAm 1y cua nha dau tu quay trd lai thi trudng ching khoan. Tuy nhién, xu hudng
tang truong 6n dinh cua thi truong chua duogc khfmg dinh chic chin khi hoat dong cua cac
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doanh nghiép néi chung va doanh nghiép niém yét néi riéng van con gip nhiéu khé khan khi
birc tranh kinh t& vi mo van con can cai thién thém. Bén canh d6, nam 2011 thi truong ching
khoan sut giam manh da c6 nhiing tac dong dén tam Iy nha dau tu, khién nha dau tu dé dat
hon trong viéc dua ra cac quyét dinh dau tu cia minh.

Dot chao ban ¢d phiéu ciia Cong ty sé& phu thudc vao dién bién tinh hinh thi truong
chtng khoan niém yét tai thoi diém chinh thirc dau gia, tAm 1y ctia cac nha dau tu ciing nhu
tinh hdp dan cd phan ctia Cong ty.. Vi vy, ¢ thé co rui ro khong ban hét sé ¢6 phan dy dinh
chao ban.

6. Rii ro khac

Bén canh nhing yéu t6 rui ro di néu trén, con c¢é cac yéu td rii ro xay ra do hién tuong

thién nhién khach quan, mang tinh bat kha khang nhu thién tai (bao, lut, han han, dich bénh,

dong dit...), chién tranh hodc hoa hoan... Nhitng rui ro ndy néu xay ra s& gy ra khong it kho
khin va anh huong 16n dén hoat dong san xuét kinh doanh ctia Cong ty.
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NHUNG NGUOI CHIU TRACH NHIEM CHINH POI VOI NOI DUNG BAN
CONG BO THONG TIN

To chirc ban c6 phan

Cong ty TNHH Nha nwéc MTV X6 s6 kién thiét Can Tho

Ong Lé Viét Hung Chirc vy: Chu tich
Ong Pd Thanh Binh Chtre vu: Giam ddc
T6 chirc phat hanh

Cong ty co6 phan Dau khi Mékong

Ong Tran Cao Phong Chtrc vu: Chu tich HDQT
Ong Luu Viin Nguyén Chure vu: Tong Giam ddc
Ong Tran Ngoc Thanh Chuc vu: Ké toan truong
Ong Vé Tung Chtre vu: Truéng Ban kiém soat

Chung toi dam bao rang cac thong tin va s lidu trong Ban cong bd thong tin nay la

phu hop voi thuc té ma chung t6i dugc biét, hodc di diéu tra, thu thap mdt cach hop ly.

3.

T6 chirc tw van
Cong ty TNHH Chirng khoan Ngan hang TMCP Ngoai thwong Viét Nam
Ong Tréin Quéc Viét Chtrc vu: Pho Giam dé¢ Chi nhanh Tp.HCM

Ban cong bd thong tin nay 1a mot phan cia hd so ban ddu gid cd phan cua Cong ty

TNHH Nha nuéc MTV X6 s6 Kién thiét Can Tho tai Cong ty Co phan Dau khi Mékéng do
Cong ty TNHH Chting khoan Ngan hang TMCP Ngoai thuong Viét Nam (VCBS) tham gia
lap trén co s& Hop dong tu van s6 03/2012/TCDN/VCBS-XSCT ngay 29/08/2012. Chiing t6i
dam bao rang viéc phan tich, danh gia va lya chon ngon tir trong Ban cong bd thong tin nay da
dugc thyc hi¢n mét cach hop 1y va can trong dua trén co so cac thong tin va s6 licu do Cong
ty TNHH Nha nudc MTV X6 s6 Kién thiét Can Tho va Cong ty C6 phan Dau khi Mékong

cung cap.
To chire tw van: Dielcormnbark Securilies 8

CONG TY CHUNG KHOAN NGAN HANG NGOAI THUONG VIET NAM



g CONG TY CO PHAN DAU KHi MEKONG BAN CONG BO THONG TIN

IV. CAC KHAINIEM

To chire tw van:

BKS
CBCNV
CNDKKD
Cong ty
bBSCL
DbHDCD
GDP
HDbQT
ISO

MTV

PV OIL MEKONG
TMCP

TNHH

TSCD

UBND

VCBS

Ban kiém soat

Can bd cong nhan vién

Chtrng nhan dang ky kinh doanh

Cong ty C6 phan Dau khi Mékong

Pong bang Song Ciru Long

Dai hoi dong co dong

Gross Domestic Product — Téng san pham ndi dia
Hoi dong quan tri

International Organization for Standardization —
Co quan thiet 1ap ti€u chuan quoc t€ bao gom cac
dai dién tr cac to chirc tiéu chuan cac quoc gia

Mot thanh vién

Cong ty C6 phan Dau khi Mékong
Thwong mai c¢6 phan

Trach nhiém hiru han

Tai san ¢ dinh

Uy ban Nhan dan

Cong ty TNHH Chung khoan Ngan hang TMCP
Ngoai thuong Viét Nam
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V.  TINH HINH VA PAC PIEM CUA CONG TY
1. Tém tit qua trinh hinh thanh va phat trién
1.1.  Qua trinh hinh thanh va phat trién

Niam 1996, v6i tam nhin chién lugc nham phat huy sitrc manh giita nganh cong nghiép
mili nhon cua dit nude 1a dau khi véi nong nghiép gitra Trung wong va dia phuong, Téng
Cong ty Dau khi Viét Nam (nay 1a Tap doan Dau khi Qudc gia Viét Nam) da cir doan can bo
dén khao sat dia diém tai PBSCL dé xdy dung kho bii, phat trién md rong thi trudng san
phém o khau ha ngué)n. Vi vi tri 1a trung tam cua vung DPBSCL, Can Tho di duogc chon 1a
dia diém dé dat tru so va tong kho xdng dau. Coéng ty Lién doanh Dau khi Mékong
(Petromekong) da duoc hinh thanh trén co so hop tac toan dién gitta Tap doan Dau khi va 7
tinh thanh & DPBSCL gff)m: Can Tho, Soc Trang, Bac Liéu, Ca Mau, Vinh Long, Tra Vinh va
An Giang theo gidy phép thanh 1ap s6 007083/GP/GPTL-02 ngay 15/05/1998 do UBND tinh
Can Tho cép voi cac chic nang chinh 1a: xuat nhap khau truc tiép cac san pham dau mo, san
xuét ché bién cac san phém xang dau, kinh doanh tam nhap tai xuét, ban budn ban 1é cac loai
xang dau, gas, nhét...; nhung nhiém vu chinh van 1a dau tu xdy dung Tong kho xing dau
Can Tho.

Nhim d3o tao can bd va chuan bj thi truong kinh doanh sau khi Tong kho xing dau
Can Tho di vao hoat dong. Nam 1999, Cong ty da dat dugc mot budc phat trién maoi khi
chinh thtrc tré thanh mot trong nhirng dau moi nhap khau kinh doanh xang dau, dugc nhap
khau tryc tiép va phan phdi san pham xing dau, gitp nang cao vi thé khong chi ciia Cong ty
ma con 12 vi thé cua tinh Can Tho khi ¢c6 mot doanh nghiép dau méi kinh doanh xang dau tai
dia ban véi cac chi tiéu nop ngan sach ludén dimg dau trong tinh.

Niam 2002, nim dau tién Téng kho xang dau di vao hoat dong cang khang dinh vi thé
ctia Cong ty khi doanh thu ting hon 182% so vdi cic nim trude. Pay ciing 1a ndm dau tién
bét dau tinh chi phi khau hao Tdng kho, do 6 Cong ty d trién khai rdt manh viéc mé rong
thi truong ti€u thy va khéach hang.

Tur ndm 2003 — 2006, 1a giai doan hét sirc khé khan do thi truong thé gidi bién dong
tang gia rat manh nhung téc do phét trién ctia Cong ty van tang dang ké va hoan thanh vuot
mirc ké hoach dugc giao hang nam. Py 13 giai doan phat trién vuot bac ciia Cong ty vé tat
ca cac chi tiéu v6i mirc ting truong 2 — 3 1an so voéi giai doan trude.

Tir ndm 2007, Cong ty dd chuyén ddi loai hinh hoat dong sang cong ty TNHH va
duoc S¢ Ké hoach va Pau tu Tp.Can Tho cip gidy CNDPKKD sb 5702000488.

Bén canh d6, Tap doan Dau khi Quéc gia Viét Nam ciing di chuyén phan von gop cia
Tap doan vé cho Tong Cong ty Dau Viét Nam (PV Oil) tir thang 08/2008. Tir thoi diém nay,
Cong ty da tro thanh thanh vién cua Tong Cong ty Dau Viét Nam.

Ngay 31/12/2008, Hoi dong thanh vién ctua Cong ty di co Quyét dinh sb 128/QD-
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HDTV vé viéc chuyén d6i Cong ty TNHH Dau khi Mékong thanh Cong ty C6 phan Dau khi
Mékong. Theo dé, ngay 15/01/2009, Cong ty dugce s Ké hoach va Pau tu Tp.Can Tho cip
gidy CNDKKD va diang ky thué 1an dau vé6i s6 von diéu 16 1 112 ty dong.

Trai qua hon 15 nam thang trAm ton tai va phat trién, Cong t y di khang dinh duoc vi
thé cia minh 1a Cong ty kinh doanh xing dau uy tin cao ctia Tap doan Dau khi Qudc gia Viét
Nam tai khu viec PBSCL. Cong ty dd mé rong duoc mang ludi phan phdi rong khip céac tinh
PBSCL, Tp.HCM, céc tinh mién Pong Nam bo va 1a Cong ty san xuét kinh doanh dau tién
ctia PetroVietNam mé chi nhanh nudc ngoai tai Campuchia, gop phan rat dang ké vao viéc
mo rong san pham mang thuong hiéu PetroVietnam vuon téi moi ving mién cua dat nudc va
cac qudc gia lan can.

1.2.  Gié6i thiéu vé Cong ty

- Téntiéng Viét : Cong ty Co phin Dau khi Mékong

- Téntiéng Anh  : Mekong Petroleum Joint Stock Compapy

- Tén viét tat : PV OIL MEKONG

- Diachi tru so : 08 Phan Dinh Phung, P.Tan An, Q.Ninh Kiéu, Can Tho

- Dién thoai :(0710) 3810817

- Fax :(0710) 3810810

- Website : www.petromekong.com.vn
- Logo Cong ty

PETROVIETNAM

- Vbn diéu 1¢ : 350.446.780.000 dong (ba tram nam muoi ty, bon tram bon
muoi sdu triéu, bdy tram tam mwoi nghin dong)

- Gidy CNPKKD s6: 1800277683 do S& Ké hoach va Pau tu Tp.Can Tho cap, ding
ky lan dau ngay 15/01/2009, ding ky thay doi lan 16 ngay
23/08/2012

- Nganh nghé kinh doanh:

+ Ban budn nhién liéu ran, 16ng, khi va cac san pham lién quan;
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Kinh doanh bAt dong san, quyén su dung dt thudc chu s& hitu, chu sir dung
hoac di thué;

Pau tu xay dyng tong kho xang dau. Pau tu xay dung cac kho va cira hang kinh
doanh cac san pham dau khi;

Nhap khau vat tu thiét bi phuc vu hé thong phan phdi san pham dau khi. Xuat
nhap khau cac san pham dau mo va cac san pham c6 ngudn gdc tir dau mo, hoéa
chat, thiét bi phuc vu cong tac kinh doanh;

Ché bién va kinh doanh cac san pham dau khi, cac hoat dong dich vu ky thuat
dau khi;

Kinh doanh phan bén hoa chit;

Van tai duong thiy, duong bd cac san pham dau khi:

Ché bién, xuat khau va nudi trong thiy san;

Dau tu tai chinh;

Tu van quan 1y du an, quan 1y dau thau;

Lap du én dau tu, lap du toan, téng du toan cong trinh xay dung;

Tham tra dy 4n thiét ké;

Thiét ké két cau cong trinh dan dung, thiét ké két ciu cong trinh cong nghiép;

Xay duyng cong trinh cong nghiép, dan dung; lip dat may moéc va thiét bi
cong nghiép;

Tu van giam sat cong trinh dan dung, kho xang dau;
Cho thué mat béng;
Dich vu cung ting cho tau bién;

Khao sat, lip dit, duy tu bao dudng va sira chita cic cong trinh kho trung
chuyén, cira hang xang dau, cac két cau kim loai, cac bon bé chira (xing dau,
khi héa long, nudc), binh chiu ap luc va hé théng cong ngh¢;

Béo dudng, stra chira tau thuyén va cac phuong tién noi;

Béo tri cadc coOng trinh kho va ctra hang xang dau, tau thuyén va phuong
tién noi.
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g CONG TY CO PHAN DAU KHI MEKONG

BAN CONG BO THONG TIN

1.3. Co cau von co phan

Vén diéu 18 ciia Cong ty tai thoi diém 30/06/2012 1a 350.446.780.000 dong. tuong
duong 35.044.678 ¢6 phan voi ménh gia 10.000 dong/cd phan. Co ciu vén c¢d phan ciia Cong

ty nhu sau:

Bing 1: Co ciu von cé phan ciia Cong ty tai thoi diém 30/06/2012

Stt | Cé dong Scf;% l;g;l; Sf')s;éh];rl:lﬁn Ty lé( (;S hiru
I | C6 dong trong nuéc 43 35.044.678 100
1| T6 chirc 2 34.524.583 98,52
2| Canhan 41 520.095 1,48
Il | C6 dong nuwéc ngoai 0 0 0
1| T6 chirc 0 0 0
2| Canhan 0 0 0
Tong cong 43 35.044.678 100

Nguon: PV OIL MEKONG
2. Co céu to chirc ciia Cong ty

Cong ty C6 phan Dau khi Mékong dugce to chire va hoat dong theo Luat Doanh nghiép
da duoc Qudc hoi nude Cong hoa Xa hoi Chii nghia Viét Nam khoa XI ky hop thu 8 thong
qua ngay 29/11/2005.

Co sé cua hoat dong quan tri va diéu hanh cta Cong ty la Diéu 1€ t6 chirc va hoat dong
duoc DPHPCD thong qua vao thang 05/2012, duoc stra d6i theo phu hop véi cac quy dinh cta
Luét Doanh nghiép 2005.

Co cau t6 chirc cua hién tai cia Cong ty gom: vian phong Cong ty, cic phong chirc
nang, xi nghiép truc thudc.

- Van phong Coéng ty: Noi dat tru sd chinh ciia Cong ty, c6 van phong lam vi¢c cia
Ho6i ddng quan tri, Ban Giam dbc va cac phong, ban nghiép vu gém: Phong T
chtrc Nhan sy, Phong Ké hoach Pau tu, Phong Tai chinh Ké toan, Phong Thanh tra
Phép ché, Phong Quan 1y hang hoa, Phong Bén 1¢, Phong Thuong mai thi truong
va Ban nghién ciru va Phat trién san phim méi.

» Dia chi: : 08 Phan DPinh Phung, P.Tan An, Q.Ninh Kiéu, Can Tho

» Dién thoai :(0710) 3810817

To chire tw van:
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>

Fax £ (0710) 3810810

- Cac don vi tryce thudc:

>

Chi nhénh tai Tinh Soc Trang

» DPia chi: 69 Qudc 16 1A, P.7, Tp.Soc Trang, Tinh Soc Trang

Chi nhanh tai Tinh Pong Thap

= Diachi: 365B, Ap 1, Xa An Phong, Huyén Thanh Binh, Tinh Déng Thap
Chi nhanh tai Tinh Hau Giang — Ctra hang xang dau PETROMEKONG sb 03
=  Pia chi: Khu vuc V, Tinh Hau Giang

Chi nhanh tai Tinh Hau Giang — Ctra hang xang dau PETROMEKONG s6 11
= Pia chi: Ap 2A, Xa Tan Hoa, Huyén Chau Thanh A, Tinh Hau Giang

Chi nhanh tai Tinh Hau Giang

= Dia chi: Qudc 10 1A, Ap Tan Phu, X& Tan Phu Thanh, Huyén Chau Thanh
A, Tinh Hau Giang

Chi nhanh tai Tinh An Giang

= Pia chi: Ap Trung Bic Hung, Xi Nhon Hyng, Huyén Tinh Bién, Tinh
An Giang

Chi nhanh tai Tinh Ca Mau

= Pia chi: Ap Ba Piéu, X4 Ly Van Lam, Tp.Ca Mau, Tinh Ca Mau

Chi nhanh tai Tp.Can Tho

»  Dija chi: 174 Tran Hung Pao, P.An Nghiép, Q.Ninh Kiéu, Tp. Can Tho
Chi nhanh tai Tinh Bac Liéu

* Pia chi: Khém Tra Kha, P.8, Tp.Bac Liéu, Tinh Bac Liéu

Chi nhanh tai Tinh Tra Vinh

= Pia chi: Ap Long Binh B, P.4, Tp.Tra Vinh, Tinh Tra Vinh

Chi nhénh tai Tinh Tién Giang

= Pia chi: Kho K.38, Ap Tan Thuan, X3 Binh buc, Huyén Chau Thanh, Tinh
Tién Giang

Chi nhanh tai Tinh Bén Tre

To chirc tir vn: Dietcormbarik Securities 14
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g CONG TY CO PHAN DAU KHI MEKONG BAN CONG BO THONG TIN

= Pia chi: Téng 4, Toa nha Sacombank, 14C1 Pai 10 Béng Khéi, P.Phu
Khuong, Tp.Bén Tre, Tinh Bén Tre

> Xinghiép Téng kho Xing dau Can Tho

= Dia chi: Khu Cong nghiép Hung Phii, Khu vuc Thanh Thang, P.Pha Thu,
Q.Cai Rang, Tp.Can Tho.

3. Co ciu bd may quan Iy ciia Cong ty

4 Dai hdi dong co dong: 1a co quan c6 tham quyén cao nhat ciia Cong ty gdm tit ca
cac cd dong co quyén biéu quyét, quyét dinh moi van dé dugc luat phap va diéu 1é
cua Cong ty quy dinh.

> Thoéng qua Diéu 1¢, phuong hudng hoat dong kinh doanh ctia Cong ty;
> Bau, bii nhiém HPQT va BKS;
> Céc nhiém vu khac do Piéu 1¢ Cong ty quy dinh.

+ Hoi ddng quan tri: 13 co quan quan tri ctia Cong ty, co toan quyén nhan danh
Cong ty dé quyét dinh cac van dé lién quan dén muc dich, quyén loi ciia Cong ty,
trir nhimg van dé thudc tham quyén cia PHPCP.

> Bao cdo truéc DPHDCD tinh hinh kinh doanh, du kién phan phdi loi nhuén, chia
131 c¢6 phan, bao cdo quyét toan nam tai chinh, phuong hudéng phat trién va ké
hoach hoat dong san xuét kinh doanh cta Cong ty;

Quyét dinh co ciu t6 chirc, bd may, quy ché hoat dong ciia Cong ty;
B6 nhiém, bii nhiém va giam sat hoat dong cua Gidm dbc;
Kién nghi stra doi va bo sung Piéu 1¢ ciia Cong ty;

Quyét dinh triéu tap PHPCD;

YV V V V V

Céc nhiém vy khac do Diéu 1¢ Cong ty quy dinh.

+ Ban kiém soat: do PHPCD bau ra, thay mat cd dong dé kiém soat moi hoat dong
quan tri va diéu hanh san xuat kinh doanh cta Cong ty.

4 Ban diéu hanh: Ban diéu hanh ciia Cong ty gdm 04 ngudi: Giam ddc va 3 Pho
Giam ddc do HPQT bd nhiém hodc phé chuan.

Giam dbc: 12 ngudi co trach nhiém quan 1y va diéu hanh moi hoat dong ciia Cong
ty theo diing phap luat Nha nudc, cac quy dinh cta nganh, diéu 1¢, quy ché, quy
dinh ctia Cong ty, cu thé:

> Quyét dinh cac van dé lién quan dén hoat dong hiang nga y ctia Cong ty;

> Tb chirc thuc hién cac quyét dinh cia HDQT;

T6 chirc tur van: Dietcormnbank Securities 15
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g CONG TY CO PHAN DAU KHi MEKONG BAN CONG BO THONG TIN

» T6 chire thuc hién ké hoach kinh doanh va phuong an dau tu cua Cong ty;

> Kién nghi phuong an bd tri co cdu t chirc, quy ché quan 1y ndi bd ciia Cong ty;
> BO nhiém, mién nhiém, cach chirc cic chirc danh quan 1y trong Cong ty;

> Giam déc l1a nguoi tham muu cho HPQT hoach dinh cadc muc ti€u, chinh séch;

Giup viéc cho Giam doc 1a cac Pho Gidm doc, Ké toan trudng, cac bo phan nghi¢p
vu, chi nhanh.

4+ Cac phong ban chirc nang: c6 chirc nang tham muu va gitip viéc cho Ban Giam
ddce, truc tiép hoat dong va diéu hanh theo chirc nang chuyén moén va chi dao cua
Ban Giam ddc nhu: Phong T6 chtic Nhan sy, Phong Ké hoach Pau tu, Phong Tai
chinh Ké toan, Phong Thanh tra Phap ché, Phong Quan 1y hang hoa, Phong Bén 1¢,
Phong Thwong mai thi truong va Ban nghién ciru va Phat trién san phdm méi, Ban
Giam dbc céc xi nghi€p nha may, chi nhanh tryc thudc.

So do 1: So do té chirc ciia Cong ty

(Xem trang sau)

T6 chirc tur van: Dietcormnbank Securities 16
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PAI HQI PONG CO PONG
I BAN KIEM SOAT
HOQI PONG QUAN TRI
I
BAN GIAM POC
I I
CAC PHONG CHUC NANG XI NGHIEP TONG KHO
XANG DAU CAN THO
I I
P.TO CHUC NHAN SU VAN PHONG CONG TY - P.KE HOACH PAU TU

P.THANH TRA PHAP CHE P.TAI CHINH KE TOAN P.QUAN LY HANG HOA
| A I Y r
o . BAN NGHIEN CUU VA PHAT
P.BAN LE P.THUONG MAI THI TRUONG TRIEN SAN PHAM MOI
[ |
CAC CUA CAC KHO CAC CHI
HANG TRUNG NHANH
XANG DAU CHUYEN KHAC

Nguén: PV OIL MEKONG
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g CONG TY CO PHAN DAU KHI MEKONG BAN CONG BO THONG TIN

4. Danh sach ¢6 dong nam giir tir trén 5% von c6 phin ciia Cong ty; Danh sich co
dong sang 1ap va ty 1¢ c¢o6 phan nam giir

4.1. Danh sich c6 dong nam giir tir trén 5% von c6 phan cia Cong ty

Danh sach ¢6 déng nam giir tir trén 5% voén c¢6 phan cua Cong ty tai thoi diém ngay
30/06/2012 nhu sau:

Bing 2: Danh sdch cé dong ndm giiv tiv trén 5% vén co phan tai 30/06/2012

Stt Tén co dong Sosgoh%l;an Ty l"zojg hiru
1 | Téng Cong ty Dau Viét Nam 32.307.643 92,19
2 | Cong ty TNHH Nha nuéc MTV X6 s6 kién 2.216.940 6,33
thiét Can Tho
Tong cong 34.524.583 98,52

Nguén: PV OIL MEKONG
4.2. Danh sach c6 dong sang lap va ty 1é nim giir

Cin ctir Gidy CNDKKD s6 1800277683 dang ky lan dau ngay 15/01/2009 va dang ky
thay doi 1an 16 ngay 23/08/2012 do S Ké hoach va Pau tu Tp.Can Tho cap, danh sach cd
d6ng sang 1ap ciia Cong ty cu thé nhu sau:

Bing 3: Danh sdch cé dong sing lip

S6 c6phin | Y 1¢
Stt Tén c6 dong DPia chi . II s¢ hiru
s¢ hitu
(%)
1 |[Tong Coéng ty Dau |Tang 14-17 Toa nha Petro VietNam |  32.307.643 92,19
Viét Nam Tower, 1-5 Lé Dudn, P.Bén Nghé,
Q.1, Tp.HCM
2 |Cong ty TNHH Nha 27 Nam Ky Khoi Nghia, P.Tan An, 2.216.940 6,33
nuéec MTV X6 s6 kién |Q.Ninh Kiéu, Tp.Can Tho
thiét Can Tho
3 |C6 dong khac Tp.Can Tho 520.095 1,48
Téng cong 35.044.678 100
Nguén: PV OIL MEKONG
Té chire tur van: Dietcormnbank Securities 18
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BAN CONG BO THONG TIN

5. Danh sich nhitng cong ty me va cong ty con ciia to chirc phat hanh, nhirng cong ty
ma t6 chirc phat hanh dang giitr quyén Kkiém soat hodc c6 phan chi phdi, nhirng
cong ty gitt quyén kiém soat hoic co phan chi phéi véi to chire phat hanh, nhirng
cong ty lién doanh lién két ciia té chirc phat hanh

5.1.

Bing 4: Cong ty me va céng ty lién doanh, lién két

Danh sich cong ty me va cong ty lién doanh, lién két ciia ciia to chirc phat hanh

Tén cong ty

bia chi

Cong ty Me

1. Téng Cong ty Dau Viét
N am

Tang 14-17 Toa nha Petro
VietNam Tower, 1-5 Lé Duan,
P.Bén Ngh¢é, Q.1, Tp.HCM

Cong ty lién doanh, lién két

1. Cong ty C6 phan Van tai
Dau khi Mékong
(Mekongtrans)

56 Puong sd 8, Khu dan cu
Phu An, Q.Cai Rang, Tp.Can
Tho

2. Cong ty C6 phan Dau khi
Dong Phuong (Orient Oil)

149B Truong Dinh, P.9, Q.3,
Tp.HCM

So co phan
s6 hiru

32.307.643

2.501.250

40.000

Gia tri co phan

323.076.430.000

25.012.500.000

40.000.000.000

Ty 1€
so hiru
(%)

92,19

33,35

24,55

Nguon: PV OIL MEKONG
5.2.

Danh sich nhirng cong ty con ciia td chirc phat hanh hanh, nhirng cong ty ma t6

chirc phat hanh dang giir quyén kiém soat hoic chi phdi, nhirng cong ty nim giir
quyén kiém soat hoic chi phdi ddi véi to chire phat hanh

Khong co

6. Hoat dong kinh doanh

6.1.

San pham/dich vu chii yéu

Kinh doanh xing dau I hoat dong kinh doanh chii dao ctia Cong ty. Cong ty cung cép
cho thi truong PBSCL cac mat hang xang dau nhu: cac loai xang A95, A92, A83; dau Diesel
(DO), dau hoa (KO), nhién liéu dt 16 (FO) va cac san pham dau khac thong qua cac dai 1y
hodc cac ciia hang ban 1é cuia Cong ty, cu thé nhu sau:

- Xang cac loai: gdbm xing khong chi RON 95, xiang khong chi RON 92 va xing

khong chi RON 83. Pdi tuong tiéu dung nhém san phidm nay chi yéu 1a céac
phuong tién: xe may, 6 t6 dudi 15 chd ngéi, va mot s6 xe tai nhe tai trong tai dudi

1,5 tan...

- Dau Diesel (DO): céc loai DO 0,05S hi¢n dugc dung cho dong co duong bg,
duong sit va DO 0,258 dung cho dong co dudng thuy. Ngoai ra, nhién liéu Diesel

To chire tw van:

<Dietcornbank Securilies

CONG TY CHUNG KHOAN NGAN HANG NGOAI THU'ONG VIET NAM

19




'“;”m CONG TY CO PHAN DAU KHi MEKONG BAN CONG BO THONG TIN

con dugc st dung trong san xuat dién, phuc vu nhu cau tudi ti€u trong
nong nghiép...

- Dau hoa (KO): chu yéu dugc sir dung dé thip sang ¢ nhitng ving chua c6 dién,
dung trong mot s6 nganh san xuit (nganh cong nghiép nhe va nganh in); ding dé
dun nau trong sinh hoat.

- Nhién liéu dbt 16 (FO): sir dung cho san xuét dién, thép, xi ming, vat liéu xay
dung, cong nghiép thuc pham, céng nghiép nhe, cac phuong tién véan tai hang
hai... Nhom nhién liéu ddt 10 ¢6 3 loai chinh theo ham lugng Ivu huynh la: FO
180 CST; 38, 3,5S; FO 380 CST.

Dé phuc vu hoat dong kinh doanh xdng dau tai thi truong PBSCL, tinh dén quy
2/2012, Cong ty di xdy dung duoc mot hé théng ban 1é rong khip tai cac tinh, thanh phd:
Can Tho, Soc Trang, Hau Giang, Tra Vinh, Bac Liéu, Ca Mau, Bén Tre... v6i 188 dai 1y truc
tiép, 28 ctra hang xang dau truc thudc va 10 téng dai Iy voi 406 diém ban 16.

/ .

Bén canh linh vyc kinh doanh chinh, Cong ty con thuc hi¢n mot sb cac dich vu khac
nhu:

- San xuat va pha ché: Cong ty di nhap xang Naphta va xing RON cao nhu A95,
A97 dé thuc hién pha ché ra céc san phém A92, A83 c6 gia thanh canh tranh hon
dé cung cap cho hé thong. Tinh dén cudi nam 2011, Cong ty da thyc hién pha ché
san xudt 29 16 hang xang A92 va A83. Do dic thu ctia ving PBSCL nén nhu cau
thuc té vé sir dung xing A83 hién nay van con rat cao, chiém ty trong 88% trong
co cau hang san xuat pha ché cua Cong ty.

Té chire tur van: Dietcormmbank Securilies 20
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Phong héa nghiém
- Pau tu xay dung tong kho kinh doanh xing dau: Cong ty da xay dung duoc 1 hé
thdng kho chtra va kho trung chuyén rong khap véi Tong kho Xang dau Can Tho
(v6i tong strc chira 72.000 m® xing dau cac loai), Kho trung chuyén xing dau Tra
Vinh, Kho trung chuyén xiang dau An Giang, Kho trung chuyén xang dau Ba Tri —
Bén Tre... v6i hé thong bon chira, trang thiét bi dap ing day du cac tiéu chudn ky
thuat theo quy dinh cia phap luat.

AW

" PETROMIIKONG

(T !
ot vz

Téng kho xing diu
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Bon chira tai cac kho

- Pau tu xdy dung cac kho va cira hang kinh doanh céc san pham dau khi.

- Nhép khdu vat tu, thiét bi phuc vu hé théng phan phdi san pham dau khi, cac hoat
dong dich vu k¥ thuat dau khi.

- Van tai duong bo, dudng thity cac san pham dau khi.

- Xuat nhap khau cac sdn pham dau mo va cac san pham cé ngudn goc tir dau mo,
hoa chat, thiét bi phuc vu cong tac kinh doanh.

- Kinh doanh dia 6c va co s& ha tang.
- Ché bién xuat khau va nudi trong thuy san.
- Dau tu tai chinh.

Sang nam 2012, thuc hi¢n chu truong cua Tap doan Dau khi Quéc gia Viét Nam vé
viéc hop nhat han ngach nhap khau xing diu ctia Cong ty vao chung voi Tong Cong ty Dau
Viét Nam (PV Oil), Cong ty thdi thyc hién chtrc nang lam dau mdi nhap khau xing dau va
thuc hién chirc nang pha ché va phan phdi theo nghi quyét ciia PV Oil.

6.2. Nguyén vit li¢u phuc vu san xuét
6.2.1. Ngudn nguyén vit liéu

Hoat dong chu yéu trong linh vuc kinh doanh thwong mai cic mit hang xing dau,
ngudn hang hién nay ciia Cong ty dugc cung cp 6n dinh tir doanh nghiép dau mdi duge phép
nhap khau xing dau, ma cu thé 1a tir cong ty me — Téng Cong ty Dau Viét Nam (PV Oil).

Ngoai ra, dé phuc vu cho hoat dong san XUuét, pha ché, Cong ty con nhap xang Naphta,
xang RON cao tir cac doanh nghiép dau méi, Nha may Loc dau Dung Quit hodc cic doanh
nghi€p uy tin ciia nudc ngoai.

T§ chie tw van: Dietcornbank Securilies 22

CONG TY CHUNG KHOAN NGAN HANG NGOAI THU'ONG VIET NAM



g CONG TY CO PHAN DAU KHI MEKONG BAN CONG BO THONG TIN

Bing 5: Danh sach nha cung cip nguyén li¢u

Stt Tén nhién liéu Pon vi cung cap

1 | Naphta

PV Oil, Nha may Loc dau Dung Quét va

2 | Condensate , . £ , ..
cac nha cung cap nudc ngoai

3 | Xdng dau céc loai

Nguon: PV OIL MEKONG
6.2.2. Sw on dinh ciia cic ngudn cung cap

Cong ty da ky két cac hop dong dai han voi cac nha cung cap. Pay 1a nhimg ddi tac
kinh doanh cam két danh wu tién va dam bao ngudn dau vao cho Cong ty trong moi truong
hop. Bén canh d6, Cong ty da co ké hoach tich trit nguyén liéu chinh cho san xuat kinh doanh
nham giam rdi ro lién quan dén bién dong ngudn hang va gia ca. Vi vay, Cong ty co thé gianh
duoc uvu thé vé mirc gia hop 1y ddi voi cac vat lidu cling nhu dam bao chét lugng cua cac vat
liéu & mirc do cao.

6.2.3. Anh huéng ciia gia ca nguyén liéu t6i doanh thu, lgi nhuén:

Sy bién dong gia ca nguyén vt liéu theo chiéu hudng gia ting trong thoi gian gan day
da day chi phi san xuat va gia thanh san pham tang cao. Chi phi san xuat chiu tic dong truc
tiép tir sy bién dong gia ca vat lidu dau vao. Khi gia ca nguyén vat lidu ting dot bién s& nhanh
chong tac dong dén gia ca cac yéu td dau vao ciia Cong ty, dy chi phi 1én cao ddi véi nhiing
hop dong dai han da ky. Diéu nay c6 thé gay anh huong dén loi nhuan ciia Cong ty.

6.3. San lwong san pham/gia tri dich vu qua cic nim

Bing 6: Két qud thwe hién nguon hang va san xudt, pha ché xing dau  Pon vi tinh: m’/tan

Nam 2010 Nam 2011 6T 2012
Stt|  Chi tiéu Ké | Thee | % | Ké | Thee | % | K€ | Thue ) %
N N hoach hiéen 6 | KH
hoach hién KH hoach hién KH N ° .

: : : : canam | thang | nam

| Nguén hang 315.699 | 411.498 267.700 | 260.094 94 | 107.000 | 94.014 89
1 | Nhap khéu 80.000 | 187.542 | 234 95.000 86.274 91
2 | Nhap Dung Quat 245.632 95.791 39 | 109.700 95.870 87
3 | Mua ndi dia 70.067 | 128.165 | 183 72.000 77.950 | 108

II | San xuét, pha ché | 134.301 99.749 74 98.500 49.333 50 80.000 | 40.700 51

1 | Xang A92 77.608 27.346 48 25.100 5.896 23 14.000 | 25.040 | 179

2 | Xang A83 56.693 72.403 93 73.400 43.437 59 66.000 | 15.660 24

Nguén: PV OIL MEKONG
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g CONG TY CO PHAN DAU KHI MEKONG BAN CONG BO THONG TIN

Trong ndm 2011, Cong ty da nhap tong cong 260.094 m® tin xing dau, dat 94% ké
hoach nam.Trong do:

- Bit dau nhap khau tir thang 04 — 10/2011 véi san luong nhap khau dat 86.274
m>/tn, vuot han ngach do Bo Cong thuong phé duyét (diéu chinh) la 80.000
m/thn va dat 91% so v6i ké hoach nim, chiém ty trong 33% téng san
luong nguon.

- Nhap khau Dung Quét 95.870 m*/tan, dat 87% so ké hoach nim, chiém ty trong
37% tong san luong ngudn.

- Mua ndi dia tr PV Oil va cac diu mdi khac 77.950 m*/tan, dat 108% ké hoach
nam, chiém ty trong 30% san luong ngudn.

San lugng nam 2011 syt giam do tinh hinh kinh té trong nudc gip nhiéu khé khin
trudc tic dong cuia suy thoai kinh té thé gidi, Chinh phu trién khai nhiéu bién phap dé 6n dinh
nén kinh té; ngoai ra, do Cong ty da tién hanh ban giao thi truong & mot sd tinh nhu: An
Giang, Vinh Long, Kién Giang cho PV Oil.

Niam 2011, & mang san xudt va pha ché Cong ty da san xuat va pha ché 29 16 hang
xing A83 va A92, tong luong pha ché 1a 49.333 m’/tan, dat 50% ké hoach niam. Do dic thu
cua vung PBSCL nén nhu cau thyuc té vé sir dung xing A83 hién nay van con rat cao, cu thé
san luong xiang A83 tiéu thy dat 43.437 m*/tan chiém ty trong 88% trong co ciu hang san xuat
pha ché, trong khi mat hang xiang A92 chi chiém ty 1¢ khiém t6n 13 12%.

Trong nam 2012, Cong ty khong con 1a ddu méi nhap khau xang dau, ngudn hang cua
Cong ty trong nim dugc phan bd tir ngudn hang ciia PV Oil. Pén hét quy 2/2012, ngoai san
xudt va pha ché xing phuc vu cho nhu cau ctia Cong ty, Cong ty da trién khai san xudt va pha
ché gia cong cho PV Oil & cac tinh PBSCL. San lugng pha ché quy 2 dat 31.813 m’/tan, ting
357% so voi quy 1/2012, liy ké thuc hién 6 thang dau nam dat 51% ké hoach.

Bdng 7: San lwong va doanh thu tiéu thu cdc nam

Stt Hang hoéa, dich vu Nam 2010 Nam 2011 6T 2012
I | San luwgng (m*/tin) 475.129 256.376 95.205
1 | Xang A95 10.153 9.360 6.459
2 | Xang A92 99.029 56.360 24.749
3 | Xang A83 75.653 43.815 23.563
4 | DO 224.995 126.740 41.965
5| KO 4.184 140 51
6 | FO 53.666 16.584 408
T chirc tw van: Drietcormbank Securities 24
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— BAN CONG BO THONG TIN
Stt Hang héa, dich vu Nim 2010 Nim 2011 6T 2012
7 | Naptha 4.887 3.025 -
8 | San pham, dich vu khac 2.562 352 -
II | Doanh thu (ty déng) 5.955 4.377 1.799,5
Nguén: PV OIL MEKONG
6.4. Chi phi
Bdng 8: Cac khodn chi phi Pon vi tinh: triéu dong
Nim 2010 Nim 2011 30/06/2012
Stt Chi tiéu Yol Yol Yol
Gia tri Tong Gia tri Tong Gia tri Tong
chi phi chi phi chi phi
1 | Gia vén hang ban 5.656.181 | 9422 | 4.111.263 | 9573 | 1.734.223 | 97,27
2 | Chi phi tai chinh 109.695 | 1,83 41798 | 0,97 4.646 | 0,26
3 | Chi phi ban hang 127.926 | 2,13 103.152 | 2,40 39.895 | 2,24
4 | Chi phi quan Iy 17.604 | 0,29 14.174 | 033 3.866 | 0,22
5 | Chi phi khac 91.794 | 1,53 24356 | 0,57 227 | 0,01
Téng chi phi 6.003.200 100 |  4.294.743 100 | 1.782.857 | 100

Nguén: Bdo cdo tai chinh kiém todn nam 2010, 2011 va bdo cdo tai chinh dén 30/06/2012 cia
PV OIL MEKONG

Biéu d6 2: Ty trong cdc khodn chi phi cdc nim

B Gia von hang ban

To chire tw van:

Nam 2011

Nam 2011

<Dietcornbank Securilies
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O Chi phi ban hang B Chi phi quan 1y

30/06/2012

O Chi phi tai chinh

B Chi phi khac
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Hoat dong kinh doanh ctia Cong ty cha yéu 14 kinh doanh thuong mai nén gia von hang
ban ludn chiém ty trong rat 1on trong tong chi phi (chiém trén 94%). Tong chi phi ndam 2010
hon 6.003 ty dong, cao nhét trong cac nam, trong d6 chi phi tai chinh 1én dén 109,695 ty dong.
Nguyén nhéan chinh 1a do: nim 2010, tinh hinh lam phat trong nudc ting cao trong diéu kién
tang truong tin dung bi that chit va tao ap luc canh tranh gitra cac ngan hang thuong mai, da
tryc tiép lam tang 14i suét trén thi truong; Cong ty hoat dong chu yéu dya trén vén vay ngin
han d4 khién cho Cong ty chiu ap luc 10n tir chi phi 1di vay (chi phi 13i vay hon 43,6 ty dong).
Nim 2011, chi phi tai chinh da giam xudng con 41,798 ty dong, giam 61,9% so véi nam 2010.

Tir nam 2011, Cong ty da thuc hién cong tac tai cau tric cong ty, xay dung co ché tién
lvong — thudng, tinh gian, sép Xép lai nhan sy, cac phong ban don vi tryc thudc, thuc hién
chinh sach tiét kiém triét dé cac khoan chi... nén khoan chi phi: ban hang, quan Iy doanh
nghiép da cé xu hudng giam.

6.5. Trinh dj cong nghé

La doanh nghiép kinh doanh mat hang chién luoc xang dau, Cong ty ludn ¥ thire thirc
trinh do cong nghé 1a mot trong nhirng yéu t6 hang dau nang cao kha ning canh tranh cia don
vi trén thi truong. May moc thiét bj cia Cong ty phan 16n dugc nhap khau tir cac nude chiu
Au nhu: My, Anh, Ptrc, Ha Lan va thude thé hé may moi.

Bing 9: Mét s6 mdy méc thiét bi dang sir dung

Nam dwa vao

Stt Tén thiét bi Mai s6 S6 lwong .
str dung

TB-13-CAN-01.2
1 Cén phan tich 02 11/2001
TB-13-CAN-01.1

2 : Lonung TB-13-LN-03 01 11/2001

, TB-13-C.CAT-04.1
3 May chung cat 02 11/2001
TB-13-C.CAT-04.2

4 - Ham lugng nudce TB-13-NUOC-05 01 11/2001

5 - Chép chay cdc kin pm TB-13-CCCK-07 01 11/2001

6  Tap chat trich ly TB-13-TL-08 01 11/2001

7 : Can Conradson TB-13-CCR-09 01 11/2001
TB-13-bBN-10.1

8  Xac dinh do nhot TB-13-DBN-10.2 03 11/2001
TB-13-bBN-10.3
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Stt Tén thiét bi Mi s6 S6 lwgng Nﬁ;‘} gzigVéo
9  Luu huynh @t dén TB-13-D.DEN-12 01 11/2001
10 - Chép chay coc kintag ~ TB-13-CCCK-13 01 11/2001
11 | Nhiét d6 dong didc TB-13-Db-14 01 11/2001
12 Quay ly tim TB-13-L.TAM-15 01 11/2001
13 | Diém khoéi TB-13-D.KHOI-16 01 11/2001
14 : So mau astm TB-13-S.MAU-17 01 11/2001
15 B¢ do ty trong TB-13-TT-18 01 11/2001
16 | Bo dung cu ldy miu TB-13-L.MAU-19 02 11/2001
) TB-13-TUS-20.1
17  Ta sy 02 11/2001
TB-13-TUS-20.2
18 Ap ké TB-13-AK-21 01 03/2008
1o | Thiét bi do nhiét o, o TB-13-AMK-22.1 0 03/2008
am TB-13-AMK-22.2
20 | Ap suat hoi bdo hoa TB-13-ASH-23 01 11/2001
21  Nhiét trj TB-13-NT-27 01 11/2001
22 Do 6n dinh oxy hoa TB-13-OXIH-28 01 11/2001
23 Pong ho bam gidy TB-13-bH-31 01 11/2001

Nguén: PV OIL MEKONG

6.6.

To chire tw van:

Tinh hinh nghién ciru va phat trién sin phAm méi

Hién tai, Cong ty di x4y dung 3 dé an phat trién nhién liéu sinh hoc:

> Hop tac v6i Bo Cong thuong hoan thién quy trinh cong nghé va san xuit thu

nghiém phu gia chong tach 16p va phu gia chdng an mon cho xing sinh hoc ES5.

> San xuat con khan tir con cong nghiép bang phuong phap hap thu Zeolit 3A dung

dé pha xing E5.

> San xuat thir nghiém cdn Biodiesel (B5) tir dau co (B100).

<Dietcornbank Securilies
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6.7.

BAN CONG BO THONG TIN

Tinh hinh kiém tra chit lwgng san pham/dich vu
Hé théng quan 1y chat lugng Cong ty dang ap dung:
» 1S0O 9001:2008.

» ISO/IEC 17025:2005.

CERTIFICATE <XW-,

Managemant Systaem as per
IS0 3001 : 2000

A el wilh TOW GO L i iy

PETRO MEKONG COMPANY L'llln!'lTEI:'lI
Haad Offios) Ho20d, Tran Fhu Street,

Can Tha Ciy, Vietnam

Can Tho Terminal: Mam Hung Phu industrisl Zons,

Gan Tho Gity, Vistnam

Than Chlang Iun-;h KR Terminal, Chau Thanh Distiol,
Tian ety Provinos, Vialnem

BILAEE @ T g ] s e ) B mT Uvis el alaimbiai] b Tl billireding
e

Import = Export and Trading of Gasaling and Fual Ol
(MB0, MOZ, MOS, DO, FO, KO)

Pracessing of Gasoline
(MIE3, MO0, MO2, BIDS)

Crariiicate Magiviraiion Mo, 4 100 72142 il el 200 0-02-11
A Mo Bia 3 f-BSlTOK Iminl Carilealion MEIT02.17

Ot a—

TLRY CEAT Carifostion Doy gk, F0 900013
o TR MO CERT r.|.n-||,u-|

Th-!—ﬂuill\.--llu- m—dhmMHTWEEHTmﬂm
1 Sl
Tl-"“-"‘ﬂ.lﬂh""""' m-u-r kmﬂl [PEFLEF LY FYeEN e - Gl

rovnono)

Sk PELEL BN Sle RiShob

To chirc tir vn: Dietcormbank Securities
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P L LS L U S L i U L L L s LS B LD i U A e s S i il L SO D S U s,

Aalerlul

TONG CYC TIEY CHUAN DO LUONG CHAT LLTNG DIRECTORATE FOR STANDARDS AND QUALITY
VAN PHONG CONG MHAN CHET LUTNG BUREAL OF AGCREDITATION i

i

-.I|||'||“|l f.", [

;. i

AN i

H

Member of ILAC/APLAC MRA

CHUNG CHi CONG NHAN
Certificate of Accreditation

Phéng thi nghiém: PHONG HOA NGHIEM
CONG TY TNHH DAU KHI MEKONG ;
Laberatory: TESTING LABORATORY
MEKONG PETROLEUM Co., Lid !
Bia diém PTN/ Lab location : I
Khu vite Thanh Thing, P. Phi Thir, Q. Cai Ring, Tp. Cén Tho ;
da duge danh gia va phi hop vii cde yéu cdu cla
has been assessed and found fo conform with the reqguiremenis of
ISO/IEC 17015: 2005 ¢
Linh vye céng nhén |
Fleld of Accraedifalion I
HOA HOC
Chemiecal
Mé 55 i
Accreditation No |
VILAS 308 I

GlAM adic I
VAN PHONG CONG NHAN CHAT LUONG
(Di of Accreditation)

s B e e I ) L e e o LM ) Lo ) P e S o e L e ) L ) S S i L R B T L0 LBl

L L

Nigley/Dralw ol liiise: 38/5/ 2008 (Annen of deciion: 221/Q0-CHCL doled 2!,.'5{1&]!;-‘:
Ko g chng nhiny/Period of Validalion : 28/5/2008 - 28/5/2011,
Hidhia hics Min diba' Begineing of occredBalion: 38/5/2004,

e Dy e T B T B ] D | e D B B it s T R e b e e it e et

Phong Quan 1y hang hoa chiu trach nhiém kiém soat chat lugng xing dau trong toan
Cong ty bao gom: Tong kho xang dau, cac chi nhanh va cira hang xing dau tryc thudc va duy
tri 4p dung Hé thdng quan 1y chat lwong ISO/IEC 17025:2005, VILAS 308.
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Toan bo thiét bi, dung cu do luong cua Cong ty dugc kiém soat thong qua H¢ théng
quan 1y chat luong ISO 9001:2008, ban tu dong tai QT15-02 théng nhat, dong bo, dung quy
dinh phap luat tai cac kho (16 kho), cira hang xing dau (28 cira hang), phuong tién van
chuyén (21 xitec va 7 tau).

Nham ting cudng cong tac kiém soat sd lugng, Cong ty da phdi hop ciung voi Tong
cuc Do luong chét luong va Bo Khoa hoc va Cong nghé xay dung churc nang kiém dinh bé tru
nam ngang va dugc cép chuing nhan tir thang 07/2008 va da ty thuc hién kiém dinh bé (90 bé)
trong toan Cong t y va hé thong dai 1y, da thu hdi dugc von.

Hién nay, Cong ty da ky hop dong véi Tong cuc Po ludng chéit lugng xay dung chire
nang kiém dinh try bom trong toan hé théng cira hang xang dau tryc thudc Cong ty (28), tong
dai 1y (10), dai ly (188).

6.8. Hoat dong Marketing
6.8.1. Hé thong phan phoi

Hién nay, Cong ty da xay dung dugc mot hé théng cac tong dai 1y, dai Iy va cira hang
xang dau pha khép thi truong khu vuc DPBSCL cu thé nhu sau:

> Tong dai ly: 10 don vi véi 406 diém ban 1¢.

> Pai ly truc tiép: 188 don vi.

» Khach hang cong nghiép: 38 don vi.

» Cura hang xang dau truc thudc: 28 don vi.

Céc phuong tién van chuyén:

> 7 phuong tién tau chuyén dung ché dau: tong dung luong 2.430 m’.
> 21 xe 6 t6 xitec chd xang dau: tong dung tich 186 m’.

Bing 10: Hé thong ton chira hién tai

Stt Tén kho 1::;1 fal:gc Strc chira
(tdn) (m?)
I  Tong kho xiing ddu Cin Tho 15.000/3.000/500 72.000
I | Kho trung chuyén 2.300 4.470
1 : Kho Bac Liéu 500 1.500
2  Kho Long Buc — Tra Vinh 1.000 1.800
3 : Kho Phu Hoang — Hau Giang 200 250
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Nang luc i i
A A . Stre chira
Stt Tén kho cau cang 3
A (m’)
(tan)

4 : Kho Ganh Hao — Bac Liéu 200 120
5 Kho Ba Tri — Bén Tre 400 800
III : Kho thué 450 782
1 - Kho Téan Thanh — Soc Trang 300 580
2 - Tan Hoa — Hau Giang 150 202

Nguon: PV OIL MEKONG

6.8.2. Chién lwgc canh tranh dang ap dung

>

Chién lugc ting truong tap trung: cung cd va giit chan khach hang hién tai; Tap
trung phat trién khach hang dau mdi va khach hang cong nghiép; tiép tuc phat trién
hé théng cira hang xang dau ciia Cong ty va phat trién hé thong dai 1y, tong dai 1y.

Chién luoc ting trudong da dang hoa: cung cip san pham hién tai cho khach hang
moi, phat trién cac san ph:flm maoi — dac biét chl trong dén cac san phém nhién li¢u
sinh hoc dé cung tng cho khach hang hién tai, phat trién thém khach hang cong
nghiép. Pa dang hoa mat hang, dich vu xoay quanh tryc chinh la xang dau.

Chién lugc hoi nhap: dau tu vao cac hoat dong kinh doanh cta khéach hang thong
qua viéc hd trg khach hang. Dong thoi dau tu kho cang xing dau dé chu dong
ngudn hang va mé rong thi trudng kinh doanh.

Chién lugc chirc ning: thuc hién chién lugc Marketing tong hop dé phat trién kinh
doanh va quang ba thuong hiéu, thuc hién dau tu phat trién, quan tri tai chinh, thu
hat ngudn von, phat trién ngudn nhan luc, nang cao hiéu qua quan 1y hoat dong san
xuét kinh doanh.

6.8.3. Mot s6 giai phap chii yéu thwe hién chién lwoc

>

Tap trung duy tri va mé rong thi phan dbi voi cac dia ban da co tai cac tinh thanh ¢
DBSCL.

Lién doanh lién két v6i cac cong ty kinh doanh xdng dau tai cac dia phuong dé tan
dung cac lgi thé sin c6 nhu dat dai, co s& vat chat, kho cang, khach hang... phat
trién 1inh vuc miii nhon 14 san xuét ché bién va kinh doanh xang dau, déng thoi mé
rong phat trién cac linh vuc khac nhu kinh doanh dau nhon, héa chat, phan dam;
kinh doanh vén tai xang dau, dich vu va mot sb cac linh vuc lién quan khéc.

M6 rong cac hoat dong kinh doanh ra ngoai nudc, tap trung xuét khau san phém
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>

hang hoa dich vu sang thi truong Campuchia, Lao va cac nuéc ASEAN.

Thanh 1ap cac van phong dai dién & nudc ngoai nhu Lao, Trung Quoc... dé chu
dong trong cong tac xuat khau va kinh doanh ngoai nudc.

Duy tri va md rong sd luong dai 1y va tong dai 1y hién c6 trong toan ving, dbi
tugng uu tién phat trién chu yéu gém:

= (C4c to chuc va ca nhan trong va ngoai nude kinh doanh san xuat trong linh vuc
xdng dau, dau khi.

= Khéch hang cong nghi¢p nhu cac nha may dién, cac khu cong nghi¢p tap trung.
= Phat trién hé thong cira hang xang dau truc thudc.
= (Céc cong ty kinh doanh van tai...

Phat trién da dang cac nguén vbn dau tu nhu c6 phan, lién doanh lién két, huy dong
tir CBCNV... dap ung t6i da nhu ciu phat trién caa Cong ty.

Hoan tat chuyén d6i thanh cong ty c6 phan dai chung, thyc hién ting von diéu 18
theo nhu cau ngudn vén phat sinh tir thuc té kinh doanh.

Xay dung Cong ty hoat dong theo mo6 hinh cong ty me — cong ty con: cong ty con
1a cac cong ty ¢ phan trén co so nang cip va to chire lai cac chi nhanh tai cac tinh
tai ving PBSCL c¢6 von gop chi phdi ciia cong ty me chuyén kinh doanh xing dau,
héa chit, phan dam...

Chuén bi tbt cong tac dao tao va bd tri nhan luc di manh cho hoat dong cua cac
cong ty con tai cac tinh.

Tin hoc hda cho cac phong trong Cong ty va tu dong hoa do dém & cac kho,
cua hang...

Xay dung van hoa Cong ty tr¢ thanh mot cong ty chuyén nghiép, dat trinh do cua
mot cong ty da quéc gia.

Tiép tuc cai tién chinh sach tra lwong va cac chinh sach khic d6i véi nguoi lao
dong dé gitr va thu hut lao dong chat xam cho Cong ty.

Duy tri va cai tién lién tuc Hé thong quan 1y chat luong ISO 9001:2008, ISO/IEC
17025:2005.

6.9. Nhan hi¢u thwong mai, ding ky phat minh siang ché va ban quyén

4 Chat lugng san pham:

Puoc Trung tdm Chimg nhan Phu hop (Quacert) thudc Tong cuc Tiéu chuin Po
ludng Chat lugng Viét Nam cdp gidy ching nhan phi hop quy chuédn ki thuat quc
gia QCVN 1:2007/BKHCN mang s6 hiéu:
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» Xang khong chi RON 83: QC 0014-09-01.

» Xang khong chi RON 92: QC 0015-09-01.

4+ Logo:

Cong ty di thay doi logo va tén viét tat cia Cong ty tir PETROMEKONG thanh PV
OIL MEKONG d¢ tao su thong nhat nhan dang thuong hiéu trong toan hé thong
ctia Tong Cong ty Dau Viét Nam.

PETROV/IETNAM

6.10. Cac hop dong I6n dang thwe hién hodc da dwoe ky két

Bing 11: Cdc hop dong lon dang thuc hién hodc di dwoc ky két

. . Gia tri
£ A Thoi gian A e o x 2 X
Stt So hgop dong . hop dong Doi tac San pham
thuc hién 5
(dong)
1, 110B-12/HPTPL- , 01/09/2012 . 79.625.000.000 Cong ty CO6 phan Thuwong, Xing dau
DKMK nghi¢p Ca Mau

2 14-12/HDTPL-DKMK' 01/08/2012 ' 34.125.000.000 Cong ty TNHH MTV Péng’ Xing dau
Phuong Tay b6

3'92-12/HPTPL-DKMK  16/07/2012 = 68.250.000.000 Céng ty TNHH Dich vu Téng Xing dau
hop 99

4/10-12/HDTPL-DKMK | 20/04/2012 |  31.850.000.000 Céng ty TNHH Gia Thanh Xang dau

5'03-12/HPTPL-DKMK ' 19/04/2012 ' 51.187.500.000 Céng ty TNHH Kinh doanh! Xing dau
Xing dau Cam Thiy

6 08-12/HDTPL-DKMK 01/04/2012 = 51.187.500.000 Céng ty TNHH MTV Pién Xing dau
Hién

7.05-12/HPTPL-DKMK. 01/03/2012 = 56.875.000.000 Céng ty Cb6 phan Thuong Xing dau
nghié¢p Bac Liéu

8 03/HDMBXD-DKMK - 27/03/2012 749.760.000 Cong ty TNHH Xing dau Bach  Xing dau
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.. Gia tri
£ A Thoi gian A Re oz 2 z
Stt So hgp dong n hop dong Doi tac San pham
thuc hién 5
o (dong)
Viét
9:01/HPMBXD-Petimex: 15/12/2011 60.368.000.000 Céng ty TNHH MTV Thuong Xing diu
mai Dau khi Doéng Théap
(Petimex)
100 292/PV OIL.SPD- 11/2011 92.830.795.200 Tong Cong ty Dau Viét Nam Xing dau
Mekong/11-11/B

Nguon: PV OIL MEKONG

Ngoai san pham xang dau, Cong ty PV OIL MEKONG con ky két cac hop dong mua
trang thiét bi xang dau, thué kho, giir ho, gia cong pha ché xing diu, mua ban phuy gia, giam
dinh do luong kiém dinh tru bom. .. véi cac d6i tac: Tong Cong ty Dau Viét Nam, Cong ty CO

phan Tap doan Cong nghé Niang luong Dau khi; Cong ty TNHH K§ thuat Sao Viét.

Bing 12: Mt s6 chi tiéu vé két qua sdan xudt kinh doanh

Bio cao két qua hoat dong kinh doanh trong 03 nim gin nhat

Tom tat mot so chi tiéu ve hoat dong san xuat kinh doanh qua cic nam

Pon vi tinh: dong

7.
7.1.
Stt Chi tiéu
1 | Tong tai san
2 |Doanh thu thuin vé ban
hang va cung cép dich vu
3 | Loi nhudn gdp tur ban hang
va cung cap dich vu
5 |Loi nhuan thuan tir hoat
dong kinh doanh
6 | Loi nhuan khac
7 | Loi nhuén truge thué
8 | Loi nhuan sau thué
9 | Ty 1é tra cb tirc

Nam 2010

Nam 2011

30/06/2012

999.953.448.035

986.425.241.868

850.877.527.172

5.845.442.927.412

4.308.138.755.238

1.798.474.075.272

189.262.407.628

196.875.570.182

64.250.788.228

(38.831.474.968)

62.033.194.936

17.481.638.634

167.194.873.212

42.136.364.982

3.564.289.131

128.363.398.244

104.169.559.918

21.045.927.765

113.080.268.431

103.644.300.952

20.499.184.240

Nguén: Bdo cdo tai chinh kiém todn nam 2010, 2011 va Bdo cdo tai chinh dén 30/06/2012
cua PV OIL MEKONG
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Nim 2010, loi nhuan sau thué cua Cong ty dat trén 113 ty déng, tuy nhién dén
31/12/2010 Cong ty van con khoan 13 lity ké 102 ty dong; trong khi d6, nam 2009, lgi nhuan
sau thué ctia Cong ty 1 -175 ty dong va 10 lity ké 1én dén hon 259 ty déng. Do vay, nam 2010
Cong ty khong tién hanh tra cd tirc cho ¢6 dong. Nguyén nhan din dén khoan 15 16n trong nim
2009 va 15 lity ké trong nam 2010 nhu trén 14 do: nam 2009, Nha nuéc xéa boé co ché bu 19,
dong thoi ap dung Nghi dinh s6 84/2009/ND-CP vé kinh doanh xing dau, trong khi hoat dong
ctia Cong ty van chua kip chuyén doi chuyén dbi dé phu hop véi tinh hinh méi. Bén canh do,
do anh hudng cua dot bién dong gia xiang dau cudi ndm 2008 va dau nam 2009 véi bién do
dao dong vuot xa binh thuong. Hau qua 13 Cong ty phai chiu khoan 16 lity k& hon 259 ty dong
trong nam 2009.

Niam 2010, Cong ty da xay dung ké hoach tai cdu trac 1an 1 voi muc tiéu 1a tai cdu trac
lai nguén von bao g6m cac giai phap t6 chirc lai bd may, bd tri lai nhan su, d6i mai phuong
thirc quan 1y, ting cudng cong tac thanh tra, kiém tra, hodn, gidn tién do cac cong trinh xay
dung co ban, cliing ¢b toan dién moi mat cia Cong ty va quan trong nhét 1a xdy dung giai phap
huy dong von dé ting von diéu 1& dé kip thoi thich Gmg véi co ché hoat dong xing dau theo
tinh than ctia Nghi dinh s6 84/2009/NB-CP. Két qua 1a dén cudi nam 2010, bang cac giai phap
vé von (trong d6, Cong ty di chuyén nhuong Tong kho xing dau Can Tho cho PV Oil thu
dugc khoan loi nhuan khac hon 167 ty dong), Cong ty di c6 loi nhuan trude thué 1a 104 ty
dong, giam s6 16 liy ké con 146 ty dong.

Budc sang nam 2011, véi muc tiéu x6a 16 va nhu cau mé rong hoat dong san xuét kinh
doanh, sau khi xem xét, danh gia dinh hudéng phat trién ctia Cong ty, Cong ty chinh thirc ting
vbn diéu 18 tir 112 ty dong 1én 350 ty dong. Bén canh d6, Cong ty dé ra ké hoach tai ciu tric
hinh anh Céng ty théng qua céc giai phap tong thé nham xoa triét dé khoan 15 liy ké, ting
cuong cdng tac quan tri tai chinh, thay d6i nhan dang va lam méi hinh anh Céng ty phu hop
v6i dinh hudng phat trién cua Tong Cong ty Dau Viét Nam. Nho cac giai phap d6, mic du
chiu sy canh tranh manh mé véi hang loat cac don vi kinh doanh xdng dau trén cung dia ban
nhung két thac nam 2011, Cong ty van dat dugc nhimng hiéu qua kinh doanh dang ghi nhan
v6i san luong thuc hién hon 256 ngan tAn/m3 xang dau céc loai, doanh thu dat hon 4.300 ty
d6ng. Thuc hién diéu chinh quy binh 6n nam 2010 (44 ty dong) lam giam 106 liy ké tir ndm
truée chuyén sang (146 ty dong) xudng con 102 ty ddng; tir loi nhuan trong nim va diéu chinh
quy binh 6n, Cong ty da xo6a hoan toan khoan 13 lity ké nam trude chuyén sang, c6 lgi nhuan
sau thué cudi nam 2011 14 2 ty dong.

Budc vao nam 2012, thue hién dinh huéng caa Chinh phu, Tap doan va Tong Cong ty
trong viéc thong nhat du méi xang dau va PV OIL MEKONG khéng con 1a ¢au mbi nhap
khau xdng dau trong bdi canh Nha nudc van tiép tuc quan 1y, diéu hanh gia xidng dau nhu hién
nay. C6 thé néi, Cong ty tiép tuc phai vuot qua nhiing thir thich mai. Dé chu dong thich Gmg
v6i cac diéu kién méi, Cong ty di xay dung ké hoach tai ciu tric 1an 3 — tai cdu triic dinh
hudng chién lugc phat trién Cong ty nham hién thuc hoa cac tiém ning va thé manh cua cong
ty v&i muc tiéu dat ra 1a phan dau dat san luong 298.000 m3, dat doanh thu 4.957 ty dong.
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7.2.  Nhirng nhén t6 anh hwéng dén hoat dong san xuat Kinh doanh ciia Cong ty trong
nam bao cdo

» Nam 2010:

Lam phat tang cao trong dicu kién tang truong tin dung bi that chit va tao ap
luc canh tranh gitta cac ngan hang thuong mai di tryc tiép lam ting 13i suét.
Diéu nay dong nghia véi tang chi phi von vay ctia cac doanh nghiép néi chung
va khién Coéng ty phai chiu ap luc 16n tir chi phi 13i vay do hoat dong kinh
doanh chi yéu dya trén ngudn vén vay ngin han.

Ty gid VND/USD lién ngan hang tang 5,5%: ap luc nhap siéu va muc tiéu thic
day xuat khau cai thién can can thanh toan, han ché nhap siéu 1a nguyén nhan
chinh ciia quyét dinh diéu chinh ty gia binh quén lién ngan hang trong nim. Bén
canh do, thong tin vé nguén dy trtr ngoai hdi cta Viét Nam dang sut giam va su
suy giam 10ng tin ca nguoi dan vé tién ddng trong nhing thang cudi nam tir 46
da tao ra su chénh léch kha 16n gitra ty gia thi truong tu do va chinh thuec. Yéu
t6 nay da 1am tang thém chi phi tir cac khoan vay ngoai té do cac doanh nghiép
dau moi phai nhap khau dé dap Gmg 70% nhu ciu xang dau thi trudng trong
nude. Do han ché nguén thu ngoai t€ tir vi€c kinh doanh cung cép san phém cho
nudc ngoai trong d6 ¢6 tai xuat, va phan 1én ngudn vbn dé nhap khau ciia Cong
ty trong ndm déu tir von vay ngoai té trong ngin han. D6 ciing 1a ganh ning cho
cac khoan vay ngoai t& cua Cong ty trong nhitng thang dau nam khi phai nhap
khau dé bd sung cho hang Dung Quat va tam nhap dé dam bao cung tng cho
khéach hang ¢ Campuchia.

Nghi dinh s6 84/2009/ND-CP cua Chinh phu vé kinh doanh xing du quy dinh
doanh nghiép c6 quyén tu chu trong quyét dinh gia ban xing dau dudi sy quan
1y ctia Nha nudce. Tuy nhién, trong thuc té, trur 3 thang dau nam, viéc diéu chinh
gia xing dau trong cac thang con lai déu co sy can thiép ctia Nha nude do
Chinh phu dang thyc hién nhiéu bién phap kiém soat gia dé kiém ché lam phat.
Két qua 1a gia xang dau trong nudc di khong theo sat véi dién bién cua thi
truong thé giéi.

Trong quy 1, san lugng cung cip tir Nha may Loc diu Dung Quét bi gian doan
do phai hoan tit cong tac kiém tra, nghiém thu. Mic du tir thang 4 tr& di, Nha
may di cung cép ngudn hang on dinh nhung gia ca va chung loai san pham
chua dap ung dugc nhu cdu tiéu thu thyuc té, Cong ty van phai duy tri ngudn
hang nhap khau.

Trong niam, viéc gidi quyét su thiéu hut nhiéu ngudn von luu dong van con 1a
van dé nan giai d6i v6i Cong ty; viéc phat hanh c6 phiéu dé ting von diéu 18
khong thanh cong, thém vao dé viée thoai von cua mot sb co dong sang 1ap da
gay ap luc dén viéc huy dong von ciia Cong ty.
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> Nam 2011:

= Kinh té Viét Nam dat téc do ting truong GDP 14 5,9% thap hon nim 2010 va
thap hon chi tiéu ké hoach nam.

= Gid xang dau thé gidi bién dong phirc tap va trai ngugc so voi cac su bao va
nhan dinh cua cac to chuc va chuyén gia.

= Can ddi vi md con nhiéu cang thang: lam phat nam 2011 13 18,6% ting cao so
v6i muc tiéu ciia Chinh phi; can can vang lai tham hut, gy sirc ép 1én ty gia hbi
doai va lam giam du trir ngoai hoi; tién dong bi mat gia: Ngan hang Nha nudc
ha gia tién dong so voi USD 3 lan; tinh trang hai ty gia: ty gia VND/USD trén
thi trudng cao hon gia niém yét; 13i vay tang cao hon so v&i nim 2010.

= Thay doi chinh sach diéu hanh kinh doanh xing dau: hoat dong kinh doanh
xang dau chiu tic dong manh boi hang loat quy dinh phét 1y theo hudng that
chat gay kho khan trong vi¢c chu dong diéu hanh kinh doanh, tiéu biéu nhu viéc
ap dung diéu hanh gia cua Chinh phu khong bam sét theo bién dong gia xing
dau thé gidi dung tinh than Nghi dinh s6 84/2009/ND-CP; chi phi dinh mic
hoat dong theo bang tinh gia thanh co s& da khong con phu hop véi tinh hinh
thuc te.

* Thi truong kinh doanh tai PBSCL: sy c6 mat dﬁy du cua tat ca cac diu mdi
kinh doanh xdng dau d3 tao nén sy canh tranh rat khoc liét vé gia trong nam
2011, diéu nay ciing anh hudng vé hoat dong kinh doanh ctia Cong ty trong
nam 2011.

8. Vi thé ciia Cong ty so véi cac doanh nghiép khac trong nganh
8.1. Vi thé ciia Cong ty trong nganh

Xang dau duoc coi 1a mat hang chién luge qudc gia, co anh hudng trong yéu tdi toan
bd nén kinh té, do d6 Nha nuéc quan 1y giam sat kha chit ché vé gia ban ciing nhu sb
lu’qng/chét lugng xdng dau kinh doanh. Nghi dinh 84/2009/ND-CP cua Chinh phu c6 hi¢u luc
tir ngay 15/12/2009 khuyén khich moi thanh phéan kinh té kinh doanh xing dau. Tuy nhién,
doanh nghiép mudn kinh doanh phai théa man céc tiéu chuan rat khat khe vé cau cang, kho
bai, phuong tién van chuyén va hé thong phan phdi xiang dau, ciing nhu du tiém lyc dé kinh
doanh dai han, gén b6 voi nganh. Bén canh d6, Nha nudc chua c6 cam két cho cac doanh
nghiép nudc ngoai dugc tham gia phan phéi xang dau trén lanh thé Viét Nam. Do d6, rio can
gia nhép thi truong xang dau 1a rat 1on va kha nang thi phan kinh doanh xang dau bi san sé¢ boi
cac doanh nghiép méi 1a kha han ché.

Hién nay, thi truong xang dau 6 DPBSCL di c6 sy hién dién cua tt ca cac diu mdi xuit
nhap khau kinh doanh xing dau trong ca nudc nhu: Petrolimex, PV Oil, Petimex, Saigon
Petro... Trong d6, thi phan udc lugng cua Cong ty trong nim 2011 dat khoang 7 — 8% thi
phan cua thi truong PBSCL. Trudc day, thi trudng cua Cong ty phu khip 13 tinh cia thi
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truong mién Tay, hién nay do chu truong phan chia thi trudng cua PV Oil, Cong ty da thu hep
thi truong con lai 7 tinh thanh la: Can Tho, Soc Trang, Bac Liéu, Hau Giang, Tra Vinh, Bén
Tre va Ca Mau.

Trong sy canh tranh khéc liét dén tir cac tdp doan kinh doanh xdng dau, doanh nghiép
cung nganh cé thé manh nhu Petrolimex, Petimex. .. viéc Cong ty chiém 7 — 8% thi phén duoc
xem la mQt thanh cong khé 16n ciia Cong ty.

8.2.  Trién vong phat trién ciia nganh

Tap doan Dau khi Viét Nam (PVN) di xay dung va trinh Tha tuéng Chinh phu phé
duyét “Ké hoach 5 nam 2011 — 2015” véi nhitng muyc tiéu cu thé nhu: tbc do tang truéng 18 -
20%/nam, tong doanh thu dat khoang 3.380 nghin ti dong, ndp ngan sach Nha nudc dat 725
nghin ty dong, 135 — 143 triéu tan quy dau...

Theo théng ké tir B Cong thuong, muc ting trudng trung binh cua san luong xing dau
tiéu thu & Viét Nam tir ndm 2000 t61 nay vao khoang 6 — 8% va dugc du bao s€ tang truong
vao khoang 8% cho t6i 2020. Déi véi linh vuc dau, Bo Cong thuong dua ra tim nhin dén 2050
da tinh toan nhu cau dau vao nam 2020 vao khoang 29 — 31,2 tri¢u tdn/nam, dén nim 2050
con s6 nay s& 1én t6i 90 — 98 triéu tan/nim.

Biéu @6 3: Dw bdo nhu cau tiéu xing dau dén nim 2020

40 /
e
30
F
20 7
10
0 . . .
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m Nhu cau tiéu thu xang dau (triéu ténfném}

Nguon: Bé Cong thwong
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Biéu d6 4: Dw bdo nhu cdu tiéu xing diu dén niam 2050
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Nguon: B¢ Céng thirong

Trudc nam 2009, toan bo xang dau tiéu thy cta Viét Nam déu phai nhap khau, dén
thang 02/2009, Nha may Loc dau Dung Quat da chinh thirc di vao hoat dong, dap ung duogc
khoang 30 — 35% nhu cau tiéu thu xang dau noi dia voi cong suét thiét ké cua nha may dat 6,5
triéu tdn/nam, ké hoach sé& nang lén 10 triéu tdn/nam. Dy kién trong vong 10 — 15 nam toi,
Viét Nam sé co it nhat ba nha may loc dau di vao hoat dong, trong ¢6 Nha may Loc dau Nghi
Son — Thanh Hoéa (nha may loc dau sb 2) du kién di vao hoat dong nam 2013 voi cong suét 10
triéu tAn/nam, cac dy an nha may dau con lai dang trong ké hoach bao gébm: Nha may Loc dau
& Long Son — Viing Tau (nha may loc dau sé 3), Nha may Loc dau Viing R6 (Pht Yén), Nha
may Loc dau Cén Tho, du 4n Nha may Loc dau Nam Van Phong do Petrolimex lam chu dau
tu dang trong qua trinh trién khai... Du kién nhu cau tiéu thu xang dau trong nudc s& dugc dap
ung du tir cdc nha may nay.

Nhiing s6 liéu théng ké nhu trén cho thdy tiém ning phat trién nganh xang dau la rat
16n, ddy 1a co hoi cho cac doanh nghiép kinh doanh xdng dau néi chung va Cong ty néi riéng
gia tang thi phan, ddm bao cung tng di nhu ciu tiéu thy trong nude va xuat khau.

8.3. Danh gia vé s phu hop dinh hwdéng phat trién ciaa Cong ty véi dinh hwéng ciaa
nganh, chinh sich ciia Nha nuére, va xu thé chung trén thé giéi

Viét Nam duoc danh gia 1a nén kinh té ning dong thir 2 trén thé gidi, chi sau Trung
Qudc. Nén kinh t& Viét Nam s& con phat trién manh tir nay dén nam 2025 va nhirng nim tiép
theo. Chién lugc phat trién cla Tap doan Dau khi Quéc gia Vi¢t Nam dua ra cac muc tiéu:

- Tap doan Dau khi tré thanh nganh kinh té - k¥ thudt quan trong trong chién luoc
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phat trién kinh té dat nude, 1am dau tau cho cac nganh kinh té khac cung phat trién.
- Pam bao an ninh ning luong qudc gia.
- Ty trong dich vu chiém tir 30 — 40% tong doanh thu dén nam 2025.

Theo Chién lugc phét trién nganh Dau khi Viét Nam dén ndm 2015 va dinh hudng dén
nam 2025 di dwoc Thu tuéng Chinh phu phé duyét tai Quyét dinh s6 386/QD-TTg ngay
09/03/2006 va Quy hoach phat trién nganh Dau khi Viét Nam giai doan dén nam 2015 va dinh
huéng dén nam 2025 duoc phé duyét tai Quyét dinh sd 233/QD-TTg ngay 18/02/2009. Tap
doan Dau Khi Qud gia Viét Nam néu 13 trong Chién lugc va Quy hoach 13: “Pua nganh dau
khi tré: thanh mot nganh kinh té — kjj thudt quan trong trong chién lwpc phdt trién kinh té ciia
dat nuée; xday dung nganh Dau khi Viet Nam hoan chinh tur tim kiém tham do, khai thac, ché
bién, tang trir, phdn phoéi, dich vu va xudt nhdp khdu, ting cuwong cong tac tim kiém — thiam do
— khai thdc va sir dung hop Iy, ¢6 hiéu qua nguén tai nguyén dau khi trong miede, timg bude
mé rong hoat déng dau khi ra nwée ngodi, tich cwc xdy dung cong nghiép loc héa dau va sir
dung khi thién nhién; dam bédo an ninh nang leong quoc gia; da dang héa phwong thirc dau tw
va kinh doanh trong linh vuwc dau khi, ting buede hinh thanh va phat trién thi truong dau khi
canh tranh; mo rong va dcfy manh phat trién céc logi hinh dich vu dau khi; phat trién nhanh,
hiéu qua di déi véi viéc dam bdo an ninh quoc phong, dam bdo chii quyén quéc gia, bdo vé tai
nguyén, moi truwong sinh thdi va tiét kiém nang lwong cho sw phdt trién bén viing cia dat
miede”. Pén nay, nganh cong nghiép dau khi Viét Nam 13 mot nganh kinh té — k§ thuat mii
nhon ctia dat nudce, phat trién mot cach nhanh chong, bén virng theo dinh hudng c6 chiéu sau,
dam bao tinh ddng bo, han ché tinh chong chéo trong cac loai hinh phat trién, mé rong nganh
nghé theo hudéng da nganh dé phat huy thé manh ciia nganh va dap Gng nhu cau phat trién cua
dét nudc tré thanh mot Tap doan kinh té chu luc cua Viét Nam.

0. Chinh sach ddi véi ngudi lao dong
9.1. S6 lwong nguoi lao dong trong Cong ty

Tinh dén thoi diém 30/06/2012, tong s6 lao dong ciia Cong ty 1a 292 ngudi,vdi co cau
phan theo: gidi tinh, trinh d§ chuyén mon, thot han hop déng lao dong dugc thé hién cu thé
nhu sau:

Bing 13: Co ciu lao djng tai thoi diém 30/06/2012

Stt Trinh d6 S6 nguwdi | Ty 18 (%)

I | Phéan theo gidi tinh 292 100

1 | Nam 233 79,79

2 | Nir 59 39,06

II | Phan theo trinh d§¢ chuyén mon 292 100
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Stt Trinh d6 S6 nguwoi | TV 18 (%)
1 | Pai hoc va trén dai hoc 150 51,37
2 | Cao dang, trung cip 57 19,52
3 | Cong nhan k¥ thuat 73 25,00
4 | So cép va lao dong pho thong 12 4,11
III | Phan theo thoi han hop dong laodong 292 100
1 | Khong phai ky hop dong, khong xac dinh thoi han 244 83,56
2 | Co xac dinh thoi han tir 1 — 3 nam 47 16,09
3 | Ngén han dudi 1 nim 1 0,35
IV | Loai hinh lao dgng 292 100
1 | Lao dong tryc tiép 164 56,16
2 | Lao dong gian tiép 128 43,84

Nguon: PV OIL MEKONG

9.2.  Chinh sich ddi v6i ngwoi lao dong

9.2.1. Chinh sach tién lwong, thwéng, tro cap, phuc loi

Chinh sach luong — thudéng cua Cong ty thuong xuyén dugc cdp nhat, ddm bao ding
cac quy dinh vé murc lurong tdi thiéu chung, lwvong tdi thiéu ving ctia Nha nudc theo timg thoi
diém. Trong nam 2011, Cong ty dd ban hanh méi Quy ché tra lwong, tra thuong dé phu hop
v6i co cau to chirc dong thoi dong vién, khich 1& hon nita doi ngii CBCNV cua Cong ty phan
d4u hoan thanh tdt nhiém vu duoc giao nhu sau:

Ché d6 nang luong cho CBCNV duoc thuc hién thuong xuyén, kip thoi, dung quy
dinh ctia Nha nuéc va Quy ché tra lwong, tra thuong cia Cong ty. Khi luong tdi
thiéu theo quy dinh ctia nha nudc ting thi lwong cia ngudi lao dong ciing duogc
tang theo. Nguoi lao dong lam viéc & vi tri nao thi dugc hudng luong cong vige
theo vi tri 6. Pén han nang luwong thi ngudi lao dong s& duoc trinh xét nang luong
theo dung nién han.

Nguoi lao dong 1am viée dugc hudng luong theo thoi gian d6i voi cac cong viée
khong khoan duoc san pham (khdi hanh chinh, ké toan...), huong luong theo san
pham ddi vé&i cac cong viéc khoan theo san pham, chit luong va hiéu qua
cong viéc.

Nguoi lao dong lam thém ngoai gid dugce chi tra tién 1am thém ngoai gid theo quy
dinh cua Nha nudec.
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- Vao céac dip 18, tét Cong ty déu co chinh sach thuong cho ngudi lao dong, mirc
thuong tily thudc vao hiéu qua cong viée va két qua kinh doanh. Tong két cudi nim
can cr két qua san xuit kinh doanh va mic do hoan thanh cong viée, ngudi lao
dong dugc binh xét thi dua khen thudng.

- Céac trudong hop nghi theo ché bao hiém xa hoi (6m dau thai san, nghi dudng stc...)
Cong ty déu thanh toan 100% luong co ban cho ngudi lao dong. Lao dong nit sau
khi sinh dugc Cong ty tro cip theo quy dinh ctia phap luat.

9.2.2. Chinh sach dao tao

Cong ty luén xac dinh nhéan t6 con ngudi 1a mot trong nhimng yéu td quan trong gop
phan thic ddy sy nghiép phat trién cua Cong ty. Do d6, Cong ty ludn chu trong bdi dudng,
dao tao doi ngi CBCNYV, dic biét cha trong dao tao, huin luyén bd dudng kién thirc vé cac
tiéu chudn chét luong, thuc hién cong tac phong chdng chay nd, k¥ ning ban hang, ky ning
mém cho can bd quan 1y, nang cao tay nghé chuyén mon, dao tao cong nhan vién giéi ngang
tam nhiém vu...; tang cuong cac cong tac dao tao ndi bo, tich liy kinh nghiém cho CBCNV
cua Cong ty.

9.2.3. Cac hoat dong doan thé xi hoi

Cong ty ludn chi trong cac hoat dong doan thé dé ning cao tinh than doan két cho
CBCNV ctia Cong ty. Vao cac ngay 18 nhu: 8/3, 20/10, 1/6... Cong ty déu ¢ nhirng hoat dong
ky ni¢m dé chao mung. Cac ban, nganh, doan thé tai Cong ty luon dugc 1anh dao tao diéu kién
thuan loi dé hoat dong tdt. Cac hoat dong doan thé cua cong ty ngay mot on dinh, sinh dong
gdp phan nang cao doi sdng tinh than cho CBCNV.

10.  Chinh sach ¢b tire

Cong ty tién hanh tra c6 tirc cho c6 dong khi kinh doanh hang nam c6 13i, sau khi da
hoan thanh nghia vu ndp thué va cac nghia vu tai chinh khac theo quy dinh cta phap luat.
Cong ty dam bao sau khi da tra hét sd co tirc da dinh vin dam bao thanh toan duoc cac khoan
ng va nghia vu vé tai san dén han phai tra. PHDCD thuong nién s& quyét dinh ty 16 tra ¢ tic
cho cb dong trén co s¢ dé xuat cia HDQT, két qua hoat dong kinh doanh va ké hoach kinh
doanh ctia nam tiép theo.

Trong cac nim 2010 va 2011 do PV OIL MEKONG phai thuc hién x6a cac khoan 16
lity ké trong nam 2009 ciing nhu trich 1ap quy binh 6n gia xing dau, do d6 Cong ty chua thuc
hién chia ¢ tic cho c6 dong.

11. Tinh hinh tai chinh
11.1. Cac chi tiéu co ban

Nim tai chinh ctia Cong ty bat dau tir ngay 01 thang 01 va két thuc vao ngay 31 thang
12 hang nam. Pon vi tién t& sir dung trong béo cdo tai chinh bang Pdng Viét Nam. Cong ty ap
dung ché do ké toan doanh nghiép Viét Nam tuan thi day du yéu cdu ciia cac Chuan muc ké
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toan va Ché do ké toan doanh nghi¢p Viét Nam hi¢n hanh va cac quy dinh phap ly co
lién quan.

11.1.1. Trich kh4u hao TSCD

Chi phi khau hao cia PV OIL MEKONG dugc trich phii hop vé6i quy dinh cua Bo Tai

chinh, cu thé nhu sau:

- TSCP duoc xac dinh theo nguyén gi trir (-) gia tri hao mon lity ké.

- Nguyén gia TSCD bao gdm gia mua va nhimng chi phi ¢ lién quan truc tiép dén
viéc dua tai san vao trang thai sin sang sir dung. Nhitng chi phi mua sim, cai tién
va tan trang duoc tinh vao gia tri tai san ¢ dinh va nhitng chi phi bao tri sira chira
duoc tinh vao két qua hoat dong kinh doanh.

- Khi tai san ban hay thanh 1y, nguyén gia va khau hao lity ké dugc x6a sd va bat ky
khoan 13i/15 ndo phét sinh do viéc thanh 1y déu dugc tinh vao két qua hoat dong
kinh doanh.

- TSCP dugc khau hao theo phuong phap dudng thing dé trir dan nguyén gia theo
thoi gian hitu dung wdc tinh, ty 1& khau hao hang nim dwoc ap dung phi hop voi
hudng dan theo Thong tu s6 203/2009/TT-BTC ngay 20/10/2009 cta Bo Tai chinh:

Bing 14: Thoi gian khdu hao wéc tinh ciia TSCD

Stt

E-NEN BRSNS

5

e o Thoi gian khau hao wéc tinh
Loai tai san B
: (nam)
Nha cira, vat kién trac 5-18
May moéc, thiét b 3-9
Phuong tién van tai 4-8
Thiét bj dung cu quan 1y 3-5
TSCD khéc 4-17

Nguén: PV OIL MEKONG

11.1.2. Mirc lwong binh quan

S6 lwong nguoi lao dong binh quan ciia Cong ty vao dau nam 2012 1a 285 nguoi, dén

thang 06/2012 1a 292 nguoi, luong binh quan nam 2011 cua CBCNV la 7.043.911
ddng/ngudi/thang.
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Bdng 15: Mirc lwong binh qudin cua CBCNV qua cac nam
Chi tiéu Niam 2010 | Nam 2012 Nam 2012
(dy kién)
Luong binh quan (d6ng/ngudi/thang) | 7.047.879 | 7.403.911 7.781.014

Nguén: PV OIL MEKONG

11.1.3. Thanh toan cac khoén n¢ dén han

Viéc thanh toan cac khoan ng dén han duoc Cong ty thyc hién tdt, thanh toan ding han
va day du cac khoan no, khong co no phai tra qua han trong nam 2011.

11.1.4. Cac khoan phai n¢p theo luat dinh

Cong ty thyc hién day du va dung han cac khoan phai nop theo luat dinh vé thué nhu:
thué gid tri gia ting, thué thu nhap doanh nghiép, thué thu nhap c nhan, phi va 1& phi...

Bing 16: Thué va cdc khodn phdi ngp Nha nwéc

Pon vi tinh: dong

Stt Chi tiéu
1 | Thué GTGT hang ban ndi dia
2 | Thué tiéu thu dac biét
3 | Thué thu nhap doanh nghiép
4 | Thué thu nhap ca nhan
5 | Cac khoan phi va 1€ phi
Tong cong

Nam 2010

634.191.554

63.491

1.605.306.263

282.668.436

10.971.653.900

13.493.883.644

Nam 2011 30/06/2012
165.688.666 574.067.812
46.821 102.249
378.825.616 696.492.437
57.976.200 -

11.190.757.500

11.551.265.700

11.793.294.803

12.821.928.528

Nguén.‘ Bdo cdo tai chinh kiém todn nim 201 0, 2011 va bdo cao tai chinh dén 30/06/2012 ciia
PV OIL MEKONG

11.1.5. Trich 1ap cac quy theo luat dinh

To chire tw van:

Theo quy dinh cua Luat Doanh nghié¢p, viéc trich 1ap va st dung cac quy hang nam s€
do PHPCPD quyét dinh. Cong ty thuc hién viéc trich 1ap cac quy theo Diéu 18 to chiic va hoat
dong ctia Cong ty va quy dinh ctia phap luat hién hanh.
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Bing 17: 86 dw cdc quy

Pon vi tinh: dong

Stt Cic quy Nim 2010 Nim 2011

1 | Quy dau tu phat trién - 557.723.409

2 | Quy du phong tai chinh 2.584.959.737 |  2.696.504.419

3 | Quy khen thuong, phuc lgi 338.202.247 149.710.411

4 | Quy binh 6n gia xing dau 61.477.649.600 | 42.799.115.928
Tong cong 64.400.811.584 | 45.645.330.758

6/2012

557.723.409

2.696.504.419

109.723.502

34.768.206.108

37.574.434.029

Nguén.‘ Bdo cdo tai chinh kiém todn nam 201 0, 2011 va bdo cao tai chinh dén 30/06/2012 ciia

PV OIL MEKONG
11.1.6. Tong dw ng vay
Bing 18: Tong dw ng vay nam 2011

Pon vi tinh: dong

Stt Chi tiéu

I | Vay ngin han ngan hang

1 | Ngan hang TMCP Hang hai Viét Nam

2 | Ngan hang TMCP Quan Doi

II | Vay dai han ngan hang

1 | Ngan hang TMCP Ngoai thuong Viét Nam — Chi nhanh Can Tho

Nam 2011

168.538.985.264

79.979.520.000

88.559.465.264

27.719.325.212

21.275.290.909

2 | Ngan hang TMCP Hang hai Viét Nam — Chi nhanh Can Tho 6.444.034.303
Téng cong 196.258.310.476
Nguén: Bdo cdo tdi chinh kiém todn nam 2011 cia PV OIL MEKONG
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11.1.7. Tinh hinh céng n¢
» Cdc khodn phdi thu:
Bdng 19: Cac khodn phadi thu

Pon vi tinh: dong

Nam 2010
Stt Chi tiéu Nog
Téng sb qua
han

1 | Phai thu khach hang 127.752.598.393

2 | Tra trude cho nguoi ban 17.137.732.278

3 | Céac khodn phai thu khac 35.450.058.418

4 | Du phong cac khoan phai | (6.921.073.985)
thu kho doi

Téng cong 173.419.315.104

Nam 2011 30/06/2012

No No

Téng sb qua Téng sb qua

han han
141.642.352.870 150.827.289.174
14.138.905.227 18.951.725.111
66.809.574.608 99.241.378.461
(8.142.414.867) (8.142.414.867)
214.448.417.838 260.877.977.879

Nguén.‘ Bdo cdo tai chinh kiém todn nim 201 0, 2011 va bdo cao tai chinh dén 30/06/2012 ciia

PV OIL MEKONG
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» Cdc khodn phiii trd:

Bdng 20: Cac khodn phadi tra

Pon vi tinh: dong

Niam 2010
Stt Chi tiéu No
Téng sb qua
han
I | No ngin han
1 | Vay va ng ngén han 349.699.985.868
2 | Phai tra cho nguoi ban 200.010.058.174
3 | Nguoi mua tra tién trude 9.258.545.672
4 | Thué va cac khoan phai 13.493.883.644
ndp Nha nudc
5 | Phai tra nguoi lao dong 745.818.854
6 | Chi phi phai tra 264.660.163
7 | Cac khoan phai tra, phai | 306.343.515.500,
nop ngan han khac
II | No va vay dai han
1 | Phai tra dai han khac 28.500.000
2 | Vay vang dai han 33.352.367.912]
3 | Dy phong trg cap mat 1.366.496.050
viéc lam
4 | Quy khen thuong, phtc 338.202.247
loi

Nam 2011

30/06/2012
No No
qua qua
han han

178.733.385.264

17.728.090.909

327.796.050.714

399.994.990.062

2.353.113.522

281.913.099

11.793.294.803

12.821.928.258

11.299.255.597

4.899.213.581

1.039.995.883

147.747.600

37.205.791.152

3.961.696.147

28.500.000 28.500.000
17.524.925.212 -
890.374.106 596.789.658
149.710.411 109.723.502

Nguén.‘ Bdo cdo tai chinh kiém todn nim 201 0, 2011 va bdo cao tai chinh dén 30/06/2012 ciia
PV OIL MEKONG

To chire tw van:
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11.2. Céc chi tiéu tai chinh chi yéu
Bing 21: Cdc chi tiéu tai chinh chii yéu
Cic chi tiéu Donvi Nam2010 = Nam 2011
tinh
1. Chi tiéu vé kha ning thanh toan
+ Hé sb thanh toan ngén han lan 0,74 1,16
+ Hé sb thanh toan nhanh lan 0,51 0,71
+ Hé sb thanh toan tién mit lan 0,23 0,24
2. Chi tiéu vé co’ ciu von
+ Hé s6 No/Téng tai san % 97,64 64,03
+ Hé s6 No/Vén chu sé hiru % 4.141,81 178,01
3. Chi tiéu vé niing lc hoat dong
+ Vong quay hang ton kho lan/nam 55,37 17,88
+ Doanh thu thuan/T6ng tai san % 584,57 436,74
4. Chi tiéu vé kha niing sinh 1oi
+ Hé s6 Loi nhuan sau thué/Doanh thu thuin % 1,93 2,41
+ Hé s6 Loi nhudn sau thué/Vén chu so hitu (ROE) % 479,69 29,21
+ Hé s6 Loi nhudn sau thué/Tong tai san (ROA) % 11,31 10,51
+ Heé s6 Loi nhuén tir hoat dong kinh doanh/Doanh thu thuan % -0,66 1,44
5. Chi tiéu lién quan téi 6 phan
+ Thu nhap trén c6 phan (EPS) dong 10.018,94 2.957,49
+ Gia tri s6 sach trén c6 phan dong 2.088,64  10.124,55
Nguén: PV OIL MEKONG
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12.  Hi ddng quan tri, Ban Giam ddc, Ké toan truong, Ban kiém soat
12.1. Hi dong quan tri
Bdng 22: Danh sach thanh vien HDQT

Stt Ho va Tén Chirc vu Gidi tinh | Nam sinh
1 | Tran Cao Phong Chu tich Nam 1960
2 | Nguyén Ngoc Ninh Thanh vién Nam 1975
3 | Luu Van Nguyén Thanh vién Nam 1977

Nguén: PV OIL MEKONG

12.1.1 Ho va tén: Tran Cao Phong

- G161 tinh: Nam

- Ngay sinh: 15/10/1960

- Noi sinh: Xa Chanh An, Huyén Mang Thit, Tinh Vinh
Long

- Quéc tich: Viét Nam

- S6 CMND: 361348634, ngay cap: 15/04/2004, noi cap:
Can Tho

- Dan toc: Kinh

- Qué quan: Xa Chanh An, Huyén Mang Thit, Tinh Vinh
Long

- bia chi thuong tru: 16 Nguyén Trai, P.An Ho1, Q.Ninh Kiéu,
Tp.Can Tho

- bién thoai lién lac: 0903808906

- Trinh @0 van hoa: 12/12

- Trinh d0 chuyén mon: Thac sy kinh té, Ctr nhan Luét, C&r nhan Anh

van, Ctr nhan Quan tri kinh doanh

- Qua trinh cong tac:

> Tir 10/1978 — 09/1982: di Bo doi
> Tir 10/1982 — 9/1987: Sinh vién truong Pai hoc Can Tho
» Tu 9/1987 — 10/2001: Cong tac tai Cong ty Van tai bién Hau Giang

(nay 1a Cong ty Van tai song bién Can Tho).
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»> 10/2001 — 05/2002:

»> Tu 5/2002 - 05/2010:

» Tu 06/2010 — 02/2012:

» Tu 02/2012 — nay:

Chtrc vu cong tac hién nay:

12.1.2 Ho va tén:

To chire tw van:

T nam 1993, giit chic vu Phé Giam ddc
Cong ty, Pho bi thu Bang uy

Phé Giam ddc Cong ty Nong san Thuc pham
Xuéat nhap khau Can Tho

Cong tac tai Cong ty Dau khi Mékong, dam
nhan cac chirc vu: Phé Giam ddc, Giam ddc
va Chu tich HbQT

Phé Toéng Giam déc Toéng Coéng ty Dau
Viét Nam

Chua tich HPQT Céng ty C6 phan Dau khi
Mékong

Chu tich HDQT Céng ty C phan Dau khi
Mékong.

Chirc vu & cac to chuc khac: Khong co

S6 ¢6 phan nam giit (30/06/2012): 0 ¢6 phan

Hanh vi vi pham phap luat: Khong co

Quyén loi miu thuan véi Cong ty:  Khong co

Céc khoan ng voi Cong ty: Khong co

S¢ hitu cua nguoi ¢o lién quan: Khong co
Nguyén Ngoc Ninh

Gi6i tinh: Nam

Ngay sinh: 07/10/1975

Noi sinh: Tan Ninh, Triéu Son, Tinh Thanh Hoa

Qudc tich: Viét Nam

S6 CMND: 024888958, ngay cap: 08/07/2010, noi cép:
Tp.HCM

Dan tdc: Kinh

Qué quan: P.Hoa Lac, Tp.Mong Cai, Tinh Quang Ninh

Dia chi thuong tri: 8.6 Chung cu 351/31, L6 A, No Trang Long,
P.13, Q.Binh Thanh, Tp.HCM

bién thoai lién lac: 0936273681
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- Trinh @6 van hoa:
- Trinh d6 chuyén mon:
- Qua trinh cong tac:

» Tu 04/1997 — 12/1997:

> Tu 12/1997 — 12/2002:

» Tu 01/2003 —01/2005:

» Tu 01/2005 — 10/2005:

» Tu 10/2005 — 09/2006:

» Tu 09/2006 — 01/2007:

» Tu 01/2007 —03/2011:

» Tu 04/2011 - 11/2011:

» Tu 11/2011 — nay:

- Chuc vu cong tac hi¢n nay:

- Chtrc vu ¢ cac to chire khac:

12/12

Cu nhan Tai chinh Tin dung

Ké toan vién, Vién nghién ctru mia dudng,
Bo6 Nong nghiép va Phat trién Nong thon Phu
An, Bén Cat, Tinh Binh Duong

Phu trach Ké toan, Vién Nghién ctru mia d
wdng, Bo Nong nghiép va Phét trién Nong
thon Pha An, Bén Cat, Tinh Binh Duong

Ké toan vién, Cong ty Tai chinh Dau khi Tp.
HCM

Ph6 Phong Ké toan, Cong ty Tai chinh Dau
khi Tp.HCM

Ph6 Phong phu trach, Truong Phong Ké toan,
Cong ty Tai chinh Dau khi Tp.HCM

Trudng Phong Pau tu, Cong ty Tai chinh Dau
khi Tp.HCM

Truéng Phong Giao dich Trung tam Q.1,
Cong ty Tai chinh Dau khi Tp.HCM

Truéng Phong Tai chinh — Ké toan Cong ty
Tai chinh TNHH - MTV Coéng nghiép
Tau thuy

Ph6 Ban Tai chinh ké toan — Téng Cong ty
Dau Viét Nam, Ké toan truong Cong ty PV
Oil Lube

Uy vién HPQT Céng ty C6 phan Dau khi
M¢ékong

Ké toan truong Cong ty PV Oil Lube

- S6 ¢6 phan nam giit (30/06/2012): 0 c¢6 phan
- Hanh vi vi pham phap luat: Khong co
- Quyén lgi mau thuan v6i Cong ty:  Khong co
- Cac khoan ng véi Cong ty: Khong co
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S& hiru cua nguoi co lién quan:

12.1.3 Ho va tén:

To chire tw van:

Gidi tinh:
Ngay thang ndm sinh:

Noi sinh:

Qudc tich:

S6 CMND:

Dan toc:
Qué quan:

Dia chi thuong tri:

bién thoai lién lac:
Trinh d6 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

» Tu 12/1999 — 08/2000:

» Tu 08/2000 — 05/2002:
» Tu 05/2002 — 04/2003:

»> Tu 04/2003 — 08/2006:
» Tu 08/2006 — 04/2007:
> Tu 04/2007 — 08/2008:
»> Tu 08/2008 — 03/2010:

» Tu 03/2010 - 03/2011:

Khoéng co

Luu Van Nguyén
Nam

17/11/1977

Thanh X4, Nghia Hié€p, Yén My, Tinh
Hung Yén

Viét Nam

025.337.831, ngay cap: 03/08/2010, noi cap:
Tp.HCM

Kinh
Thanh X4, Nghia Hi¢p, Yén My, Hung Yén

24/11/08 Pudng D3, P.25, Q.Binh Thanh,
Tp.HCM

0913172617
12/12

Cu nhan Tai chinh Tin dung

Phy trach Ké toan Chi nhanh Cong ty Biti’s
Ca Mau

Nhan vién ké toan Cong ty Dau khi Mékong

Phu trach ké toan Cong ty Dich vy Ky thuat
DAu khi tai Ca Mau

Nhan vién ké toan Cong ty Dau khi Mékong
Nhan vién phong Tai chinh Ké toan Cong ty

Ché bién va Kinh doanh San phim diau mo
PDC

Phé Phong Tai chinh Ké toan Cong ty Ché
bién va Kinh doanh San phdm dau mo PDC
Ph6 Giam dc Ban Tai chinh Ké toan Tong
Cong ty Dau Viét Nam

Uy vién HPQT, Phé Giam dbc Cong ty
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12.2.

» Tu 03/2011 — nay:

- Churc vu cong tac hi¢n nay:

- Chtrc vu ¢ cac to chire khac:

-S4 ¢ phan nam giir (30/06/2012):

- Hanh vi vi pham phap luat:

- Quyén lgi mau thudn véi Cong ty:

- Céc khoan ng vo1 Cong ty:
- S6 hitu ciia nguot ¢o lién quan:

Ban Giam dbc, Ké toan truwéng

C6 phan Dau khi Mékong

Uy vién HPQT, Giam ddc Cong ty C6 phan
Dau khi Mékong

Uy vién HPQT, Giam d6c Cong ty C6 phan
Dau khi Mékéng

Khong co
0 c¢6 phan
Khong co
Khong co
Khong co
Khong co

Bing 23: Danh sich Ban Gidam déc va Ké todn truéng

Stt
1

E S RN S

5

Ho va Tén Chire vu Gidi tinh | Nam sinh
Luu Vian Nguyén Giam dbc Nam 1977
Vii Thi Phuong Lan Phé Giam ddc Nit 1974
Vii Buc Thuan Ph6 Giam déc Nam 1975
Pam Québc Hoan Phé Giam ddc Nam 1968
Tran Ngoc Thanh Ké toan trudng Nam 1978

Nguén: PV OIL MEKONG

12.2.1.Giam dbc: Luu Vin Nguyén

Ly lich da trinh bay o muc 12.1.3

12.2.2.Ho va tén: Vii Thi Phuwong Lan
- Gidi tinh: Nir
- Ngay sinh: 06/09/1974
- Noi sinh: Luu Phuong, Kim Son, Tinh Ninh Binh
- Qubc tich: Viét Nam
T chirc tw vén: Dietcornbarnk Securities 53
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S6 CMND:

Dan toc:
Qué quan:

bia chi thuong tru:

Dién thoai lién lac:
Trinh do van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:

» Tu 1997 — 1998:

» Tu 1998 — 11/2011:

» Tu 12/2011 — 02/2012:
» Tu 03/2012 — nay:

Chure vu cong tac hién nay:

360836028, ngay cap: 05/08/2008, noi cap:
Tp.Can Tho

Kinh
An Lao, Binh Luc, Tinh Ha Nam

151/50/3C Tran Hoang Na, P.Hung Loi,
Q.Ninh Kiéu, Tp.Can Tho

0918262153
12/12

Ctr nhan Kinh té Ngoai thuong

Can bd Phong K¥ thuat San xudt Cong ty
May Tay D6

Cong tic tai Cong ty CO phan Dau khi
M¢ékong, dam nhan cac chire vu: chuyén vién,
Ph6 phong, Truéng Phong Tai chinh Ké toan,
Truong BKS

Kiém soat vién Tong Cong ty Dau Viét Nam
Phé Giam dbéc Cong ty C6 phan Dau khi
M¢ékong

Ph6 Giam ddc Cong ty CO phan Dau khi
Mékong

- Churc vu 6 cac td chire khéc: Khong co
-S4 ¢ phan nam giir (30/06/2012): 0 ¢6 phan
- Hanh vi vi pham phap luat: Khong co
- Quyén lgi mau thuin v6i Cong ty:  Khong co
- Cac khoan ng véi Cong ty: Khong co
- S& hitu ctia nguoi c6 lién quan: Khong co
12.2.3.Ho va tén: Vii Pirc Thuin
- Gi0i tinh: Nam
- Ngay sinh: 20/10/1975
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- Noi sinh:
- Qubdc tich:

- S6 CMND:

- Dan tdc:
- Qué quan:

- bia chi thuong tru:

- Dién thoai lién lac:

- Trinh d0 van hoa:

- Trinh d§ chuyén mon:
- Qua trinh cong tac:

» Tu 05/2001 — 05/2004:
» Tu 05/2004 — 02/2007:
» Tu 03/2007 — 08/2007:
» Tu 09/2007 — 06/2011:
» Tu 06/2011 — nay:

- Chuc vu cong tac hién nay:

Binh Hoa, Giao Thuy, Tinh Nam Dinh
Viét Nam

025183174, ngay cap: 28/09/2009, noi cap:
Tp.HCM

Kinh
Binh Hoa, Giao Thuy, Tinh Nam Dinh

S6 410 Lo H, Chung cu Pong Diéu, P.4, Q.8,
Tp.HCM

0903056837
12/12

Clr nhan Luat

Cén bo phuy trach hgp dong kinh doanh Cong
ty Xuit nhap khau Vat tu K¥ thuat Rexco

Cén b Phong Kinh doanh Xang diu Cong ty
Thuong mai Dau khi Petechim

Ph6 phong Kinh doanh Cong ty Ché bién va
Kinh doanh San pham Dau mé PDC

Pho Giam déc Cong ty CO phan Xiang dau
Dau khi Viing Tau

Phé Giam dbc Cong ty C6 phan Dau khi
M¢ékong

Phé Giam doc Cong ty CO phan Dau khi
M¢ékong

- Chirc vu 6 cac to chtre khéc: Khong co
-S4 ¢6 phan nam giir (30/06/2012): 0 ¢6 phan
- Hanh vi vi pham phap luat: Khong ¢o
- Quyén lgi mau thudn véi Cong ty:  Khong c6
- Cac khoan ng véi Cong ty: Khong co
- S¢& hitu ctia nguoi c6 lién quan: Khong co
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12.2.4.Ho va tén:

To chire tw van:

Gidi tinh:
Ngay sinh:
Noi sinh:
Qudc tich:

S6 CMND:

Dan tdc:

Qué quan:

bia chi thuong tru:
bién thoai lién lac:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

» Tu 1991 —05/1998:

» Tu 05/1998 — 09/1998:
» Tu 09/1998 — 12/1998:

» Tu 12/1998 — 06/2000:

» Tu 06/2000 — 05/2002:

» Tu 05/2002 — 11/2002:

» Tu 11/2002 — 03/2004:

Pam Quéc Hoan

Nam

14/11/1968

Nghia Thai, Nghia Hung, Tinh Nam Dinh
Viét Nam

361.151.134, ngay cap: 20/09/1996, noi cap:
Tinh Hau Giang

Kinh

Nghia Thai, Nghia Hung, Tinh Nam Dinh
162/32 Tran Quang Diéu, Tp.Can Tho
0913816670

12/12

Thac sy Quan tri Kinh doanh

Ké toan vién, ké toan tong hop, Phé Phong
Tai chinh Ké todn Cong ty Lién doanh Gia
cam Meko (Lién doanh giita Viét Nam va
Hong Kong) — Khu 2 Pai hoc Can Tho

Chuyén vién K¢é toan tai Cong ty Lién doanh
Xi ming Ha Tién II Can Tho

Chuyén vién Ké toan tai Phong Ké toan Cong
ty Lién doanh Dau khi Mékong

Phé truong phong Tai chinh Ké toan kiém Uy
vién Ban chip hanh Cong doan Cong ty Lién
doanh Dau khi Mékong
Ph6 truéng phong Tai chinh Ké toan kiém
Phé Chu tich Cong doan Cong ty Lién
doanh Dau khi Mékong

Pho Trudong Phong kiém Phu trach Phong Tai
chinh K& toan, Phé Chu tich Cong doan Cong
ty Lién doanh Dau khi Mékong

Truong Phong Tai chinh Ké toan Cong
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> Tu 04/2004 — 06/2007:
» Tu 06/2007 — 05/2009:

» Tu 05/2009 — 11/2010:
» Tu 11/2010 — nay:

Churc vu cong tac hién nay:

Chtrc vu ¢ cac t6 chirc khac:

S6 ¢6 phan ndm giir (30/06/2012):

Hanh vi vi pham phap luat:

Quyén loi mau thuan véi Cong ty:

Céc khoan ng vo1 Cong ty:

S& hitu cia nguoi co lién quan:

12.2.5.Hg va tén:

To chire tw van:

G161 tinh:

Ngay thang ndm sinh:
Noi sinh:

Quéc tich:

S6 CMND:

Dan tdc:

Qué quan:
bia chi thuong tru:

bién thoai lién lac:

ty Lién doanh Dau khi Mékong, Chi ty vién
chi by Cong ty

Ké toan truong Cong ty, Pho bi thu chi b
khéi vin phong Cong ty

Ph6 Giam dbc Coéng ty CO phan Dau khi
Meékong

Giam dbc Cong ty C6 phan Dau khi Mékong

Phé Giam dbéc Cong ty C6 phan Dau khi
M¢ékong

Ph6 Giam ddc Cong ty CO phan Dau khi
Mékong

Khong co

0 c¢6 phan
Khong co
Khong co
Khong co
Khong co
Tran Ngoc Thanh
Nam
03/05/1978
Binh Thuan
Viét Nam

362 325 362, ngay cap: 27/08/2007, noi cap:
Tp.Can Tho

Kinh

Thi tran Ma Lam, huyén Ham Thuan Bic, tinh
Binh Thuan

37 Hém 3, Mau Than, P.Xuan Khanh, Q.Ninh
Kiéu, Tp.Can Tho

0915580109
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Trinh d6 van hoa:
Trinh d§ chuyén mon:
Qua trinh cong tac:

» Tu 2001 —06/2002:

»> Tu 7/2002 — 10/2005:

» Tu 11/2005 — 6/2008:

» Tu 7/2008 — 5/2009:

» Tu 6/2009 —2/2010:

» Tu 3/2010 — nay:

Chtrc vu cong tac hién nay:

12/12

Cu nhan Tai chinh doanh nghiép

Nhan vién ké toan Cong ty C6 phan Gidy Tap
L¢ Hoa

Phuy trach ké toan Chi nhanh Cong ty C6 phan
Luong thyc va Cong nghiép Thuc pham

Phu trach ké toan Chi nhanh Cong ty TNHH
Vi¢t Hai Dang

Nhan vién ké toan Cong ty C6 phan Dau khi
M¢ékong

Phé Phong Tai chinh Ké toan Cong ty Cb
phan Dau khi Mékong

Ké toan truong Cong ty CO phan Dau khi
M¢ékong

Ké toan truong Cong ty C6 phan Dau khi
Mékong

- Chirc vu & cac to chuc khac: Khong co
- S ¢6 phan nam giit (30/06/2012): 0 c¢6 phan
- Hanh vi vi pham phap luat: Khong co
- Quyén loi méau thudn véi Cong ty:  Khong co
- Cac khoan ng véi Cong ty: Khong co
- S¢& hitu ctia nguoi c6 lién quan: Khong co
12.3. Ban kiém soat
Bing 24: Danh sdich Ban kiém sodt
Stt Ho va Tén Chirc vu Gidi tinh | Nam sinh
1 | V3 Tung Trudng ban Nam 1964 |
2 | Ngb Hoai Bic Thanh vién Nam 1976
Nguén: PV OIL MEKONG
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12.3.1.Ho va tén:

To chire tw van:

Gidi tinh:
Ngay sinh:
Noi sinh:
Qudc tich:

S6 CMND:

Dan toc:

Qué quan:

Dia chi thuong tri:
Dién thoai lién lac:
Trinh d0 van hoa:
Trinh d chuyén mon:
Qua trinh cong tac:

»> Tu 09/2004 — 04/2008:
» Tu 04/2008 — 01/2010:
» Tu 02/2010 — 02/2012

» Tu 02/2012 — nay:

Chure vu cong tac hién nay:

Vo Tung

Nam

01/05/1964

Tp.Nha Trang, Tinh Khanh Hoa
Viét Nam

362034866, ngay cap: 26/06/2001, noi cap:
Tp.Can Tho

Kinh

Thi tran Dién Khanh, Huyén Dién Khanh,
Tinh Khanh Hoa

5/3 Ngé Hiru Hanh, Q.Ninh Kiéu, Tp.Can Tho
0913616966
12/12

Cir nhan Tai chinh Ké toan Doanh nghiép

Nhan vién Phong Tai chinh Ké toan Cong ty
Cb phan Dau khi Mékong

Kiém soat vién chuyén trach, Truong BKS
Cong ty C6 phan Dau khi Mékong

Chéanh Vin phong Cong ty Co phan Dau khi
M¢ékong

Trudong Ban Kiém soat Cong ty C6 phan Dau
khi Mékéng, Chuyén vién BKS noi bo Tong
Cong ty Dau Viét Nam

Truéng Ban kiém soat Cong ty C6 phan Dau
khi Mé Kong

Chtc vu & céc to chire khac: Khong co
S6 ¢6 phan ndm giir (30/06/2012): 0 ¢6 phan
Hanh vi vi pham phap luat: Khong co
Quyén loi mau thuan véi Cong ty:  Khong co
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- Céc khoan ng voi Cong ty: Khong co
- SO hitu ctia nguodi ¢o lién quan: Khong co
12.3.2. Ho va tén: Ngb Hoai Bic
- Gioi tinh: Nam
- Ngay thang nam sinh: 10/02/1976
- Noi sinh: Chau Thanh, Tp.Can Tho
- Qubc tich: Viét Nam
- S6 CMND: 361830775, ngiy cap: 14/03/2000, noi cap:
Tp.Céan Tho
- Dan toc: Kinh
- Qué quan: Chéau Thanh, Can Tho

To chire tw van:

bia chi thuong tru:
Dién thoai lién lac:
Trinh d0 van hoa:
Trinh d6 chuyén mon:
Qua trinh cong tac:

» Tu 2001 —2006:

» Tu 03/2007 — 06/2010:

» Tu 06/2010 — 12/2010:

» Tu 12/2010 — 04/2011:

» Tu 04/2011 — nay:

Chtrc vu cong tac hién nay:

Xa Nhon Ai, Huyén Phong Pién, Tp.Can Tho
0913152357
12/12

Ct nhan Ké toan — Kiém toan

Nhéan vién Cong ty TNHH Thuong mai Tan
Quang Cuong

Nhan vién phong Tai chinh ké toan Cong ty
C6 phan Dau khi Mékong

Phu trach ké toan Xi nghiép Xay liap — Cong
ty Co phan Dau khi Mékong

Phé Giam doc Kinh doanh Céong ty C6 phan
Dau khi Mékong

Kiém soat vién Coéng ty C6 phan Dau khi
Mékong

Kiém soat vién Cong ty CO phan Dau khi
M¢ékong

Chirc vu & cac to chure khac: Khong co
S6 ¢6 phan nam giir (30/6/2012): 0 ¢6 phan
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13.

- Hanh vi vi pham phap luat:

- Quyén lgi mau thuin véi Cong ty:

- Céc khoan n¢ vé1 Cong ty:
- So hitu ctia ngudi ¢6 lién quan:

Tai san

Khong co
Khong co
Khoéng co
Khong co

Gia tri TSCD chu yéu tai thoi diém 31/12/ 2011 Céng ty nhu sau:

Bdng 25: Gia tri TSCD chu yéu niam 2011

Pon vi tinh: dong

Stt

|

I

Khoan muc Nguyén gia Khéu hao Gia tri con lai
TSCD hiru hinh 288.929.296.666 61.905.958.181 | 227.023.338.485
Nha cira, vat kién triic 226.850.089.828 35.211.314.067 | 191.638.775.761

May moc, thiét bi 20.707.161.332 7.447.361.615 13.259.799.717
Phuong tién vén tai, truyén dan 28.390.039.293 15.027.561.400 13.362.477.893
Thiét bi, dung cu quan ly 12.031.714.519 3.417.923.014 8.613.791.505
TSCD hitu hinh khac 950.291.694 801.798.085 148.493.609
TSCD vo hinh 95.673.852.850 4.109.324.794 91.564.528.056
Tong cong 384.603.149.516 66.015.282.975 | 318.587.866.541

Nguoén: Bdo cdo tai chinh kiém todn nam 2011 ciia PV OIL MEKONG

Téng dién tich dat dai Cong ty dang quan 1y va sir dung 1a 164.112,50 m?, tap trung tai
cac tinh thuoc PBSCL, trong do:

- Tbng dién tich dat s¢ hiru:

- Tbng dién tich dat thué:

54.822.10 m>.

109.290,40 m°.

Bing 26: Danh sdch cdc 16 dit Cong ty dang qudn Iy va sir dung

CONG TY CHUNG KHOAN NGAN HANG NGOAI THU'ONG VIET NAM

Stt Dién giai Dién tich Hién trang sir dung Thoi gian
(m’) str dung
I [PAt mua 54.822,10
lAp 5, Xa Khanh An, Huyén U Minh, Tinh Ca 5.432,2ISKC Khong thoi han
Mau
2IThi trAn Ganh Hao, Huyén DBong Hai, Tinh 2.940INTS 8/2008
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Stt Dién giai Dién tich Hién trang sir dung Thoi gian
(m’) stt dung
Bac Liéu
3[Ap 2, Thi trdn Long Phu, Huyén Long Phu, 799|SKC 08/03/2059
Tinh Soc Trang
4Thi trAn Cai T4c, Huyén Chau Thanh A, Tinh 2.535 [ODT: 300m* Khong thoi han
Hau Giang 5
CLN:2.235m 2050
5KV 4, P.7, Tp.Vi Thanh, Tinh Hau Giang 2.756 [ODT: 1.495,3 m* Khong thoi han
SKC: 1.085,7 m’ Khong thoi han
CLN: 175 m* 14/11/2048
6{Xa Tan Tién, Tp.Vi Thanh, Tinh Hau Giang 8.028 |SKC: 7.219,4 m* Khong thoi han
HLATLG: 808,2 m’ 25/04/2047
7iXa Tan Hoa, Huyén Chau Thanh A, Tinh Hau 2.845|0ODT: 1.200 m* Khong thoi han
Giang 2
LUA: 1.645 m 21/01/2012
8lduong Tran Hung Dao, P.3, Vi Thanh, Tinh 1.530 (ODT Khong thoi han
Hau Giang
9{Ap 3A, Thi trdin Bay Ngan, Huyén Chau Thanh 4.528 [SKC: 1.200 m* Khong thoi han
A, Tinh Hau Giang s .
LUA:3.328 m Khong thoi han
IOAp 3, Xa Vi Thanh, Huyén Vi Thuy, Tinh Hau 3.390 |LUA Khong thoi han
Giang
11]Xa Vinh Thanh Trung, Huyén Chau Phu, Tinh 5.152,1[SKC Khong thoi han
[An Giang
12]X4 Nhon Hung, Huyén Tinh Bién, Tinh An 6.427,8 [SKC: 5.427,8 m’ Khong thoi han
Giang 2
HLATLG: 762 m
13| Xa Long Hiru, Huyén Duyén Hai, Tinh Tra 1.148 |ODT: 300 m’ Khong thoi han
Vinh 5
SKC: 197 m
HLATLG: 651 m’ Khong thoi han
14{Xa An Phong, Huyén Thanh Binh, Tinh Ddng 5.514[SKC Khong thoi han
Thap
T§ chie tw van: Dietcornbank Securities 62

CONG TY CHUNG KHOAN NGAN HANG NGOAI THU'ONG VIET NAM




CONG TY CO PHAN DAU KHI MEKONG

BAN CONG BO THONG TIN

Stt Dién giai Dién tich Hién trang sir dung Thoi gian
(m’) stt dung
15[Xa Kiéng Phudc, Huyén Go Cong Pong, Tinh 1.797 [ODT: 300 m* Khong thoi han
Tién Giang 5 .
SKC: 642 m Khong thoi han
CLN: 573 m’ 08/2053
HLATLG: 282 m’ 08/2053
IPAt thué (tra tién thué dit hang nim) 109.290,40,
lAp 5, Xa Khanh An, Huyén U Minh, Tinh Ca 2.828,1|SKC Khong thoi han
Mau
2IKhom Tra Kha A, P.8, Tinh Bac Liéu 3.572|ISKC Khong thoi han
3[174 Trin Hung Pao, P.An Nghiép, Q.Ninh 530,8SKC 29/03/2025
Kiéu, Tp.Can Tho
4/QL91, Thi trAn O Mén, Huyén O Mén, Tp.Can 985,4/SKC Khong thoi han
Tho
5{Ap Théi Phong A, Thi trdn Théi Lai, Huyén O 1.708,4]SKC 30 nam
Mon, Can Tho
6{Ap Thanh Hung, Xa Thoi An (nay la Q.Cai 86.339,6|SKC 30nam
Ring), Tp.Can Tho
71Xa Thoi Xuan, Huyén Co Do, Tp.Cén Tho 1.296/|SKC Khong thoi han
8[Xa Kién An, Huyén Chg Méi, Tinh An Giang 1.214,50DT: 310,2 m* Khong thoi han
SKC: 904,3 m’
9Khu Cang ca Tic Cau, X4 Binh An, Huyén 10.181|SKC 03/2036
Chau Thanh, Tinh Kién Giang
10[P.4, Thi xa Tra Vinh, Tinh Tra Vinh 634,6 |SKC Khong thoi han
Téng cong 164.112,50
Nguén: PV OIL MEKONG
Ghi chu:
- CLN: Pt trong cdy lau nam.
- LUA: Pit trong lia.
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NTS: Pdt nudi trong thity san.
ODT: Dt & tai do thi.
SKC: Ddt co sé san xuat, kinh doanh.

HLATLG: Hanh lang an toan ¢ gioi.

14.  K&é hoach san xuit kinh doanh giai doan 2012 — 2015

14.1. Muc tiéu ké hoach giai doan 2012 — 2015

14.1.1. Quan diém phat trién:

Phaét trién PV OIL MEKONG thanh céng ty c6 phan dai ching, c6 hé thdng phan
phéi xing dau ving manh, dam bao phat trién bén viing, hidu qua, an toan va vi
muc tiéu an ninh nang lugng cua khu vuc BPBSCL.

Phat trién PV OIL MEKONG thanh 1 thanh vién nong c6t trong hé thong kinh
doanh xing dau ctua Tong Cong ty Dau Viét Nam. Lién két v6i cac don vi thanh
vién khac dam bao tiéu thu cac san pham dau cta Tap doan Dau khi Qudc gia Viét
Nam va cta Toéng Cong ty Dau Viét Nam tai thi truong DBSCL va thi truong
Campuchia.

Tham gia thi truong nhiéu li€u sinh hoc, phat trién manh cac dich vu lién quan dén
nganh dau khi.

14.1.2. Muc tiéu tong quat

Tham gia phat trién khau ha ngudn cta nganh dau khi, 1a mot mét xich quan trong
trong chudi cung tmg xing dau va cac dich vu lién quan cua Téng Cong ty Dau Viét Nam.
Muc tiéu giir thi phﬁn 17% tai DPBSCL. Thuc hi¢n da dang héa nganh nghé kinh doanh, mo
rong hop tac, lién doanh, lién két véi cac ddi tac trong va ngoai nudc. Bao toan va phat trién
von. Pam bao 1oi ich cua nguoi lao dong, Nha nudc va ) dong. Bao v€ moi truong sinh thai,
sirc khoe cong dong.

14.1.3. Muc tiéu cu thé

Dinh huéng phat trién thanh cong ty dai chiing vao nam 2013.

Thuc hién tai co cAu lai tai san theo huéng thanh 1y cac tai san str dung khong hiéu
qua trong toan hé thong dé thu hdi vén dau tu. Tai co cdu lai ngudn von dau tu theo
huéng dau tu cé trong tim, trong diém. Phat trién hé théng ctra hang xing dau truc
thudc thong qua hinh thirc thué- mua nham muc tiéu giit vimg va phat trién thi phan
¢ cac dia ban trung tam cua DPBSCL.

Phét trién va mo rong hé thong phan phdi véi hon 1.200 diém ban 1&/dai Iy xing
dau vao nam 2015.
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- Phat trién cac loai nhién liéu sinh hoc nhu san xuat phu gia chéng tach 10p, san xuét
hoéa chit, dung méi, Gasolhol, Biodiezel ttr nam 2013.

- Pau tu vao linh vuc trang bi phong thir nghiém hién dai, dap ung nhu cau tu kiém
tra va chiing nhan sy phu hop cac san pham xang dau trong va ngoai hé thong.

- Dau tu phat trién hé thong cira hang xang dau, kho trung chuyén truc thudc tai cac
tinh DPBSCL bao gdom 8 kho trung chuyén, 100 ctra hang xing dau do Cong ty s&
hitu va 50 ctra hang xing dau do Cong ty thué dai han.

- Nang cip md rong hé théng kho cang phu hop véi nhu cau kinh doanh, muc tiéu
nang tong stc chira 1én khoang 150.000 — 200.000 m® vao nam 2015.

- Két hop véi cac don vi thanh vién déy manh hoat dong kinh doanh ra nudc ngoai,
trudc mat 14 thong qua hinh thirc nhap khau, xuat khau theo uy quyén caa PV Oil
nham phat huy thé manh va ngudn lyc nhan sy, kho tang, tin dung va gitt viing
mang lu6i khach hang truyén thdng & ngoai nudc, da dang hoa hinh thirc hop tac,
muc tiéu chiém linh 3 — 5% thi phan tai thi trudng Campuchia vao nam 2015.

- Da dang hoa cac linh vuc hoat dong bén canh mat hang xang dau nhu: nhét, gas,
phan bon, dung méi hoa chat, kinh doanh vén tau... muc tiéu chiém 10% tong
doanh thu vao nam 2015 va trén 20% vao nam 2020.

- Phat trién doi tau co trong tai lon dé nang cao nang lyc van chuyén va mé rong dich
vu van tai trong toan hé théng va hudng dén khach hang bén ngoai.

14.2. Chién lwgc phat trién va cac nhiém vu chi yéu
14.2.1. Dinh hwong chung

Giit virg dinh hudng: tap trung moi ngudn lyc giir vitng va phat trién thuong hiéu PV
OIL MEKONG, trg thanh cong ty dai ching, 1a mt mat xich quan trong trong hé thong kinh
doanh xing dau cuia Tap doan Dau khi Qudc gia Viét Nam va Tong Cong ty Dau Viét Nam tai
khu viue PBSCL, dam bao cic muc tiéu gia ting san lugng dap ung khong chi tdi da nhu cau
st dung nang lugng phuc vu su phat trién kinh té xa hoi cua khu vuc PBSCL néi riéng va cua
dat nude néi chung ma con xuat khau kinh doanh sang thi trudng nudc ngoai.

Thuc hién dau tu co chon loc, d6i mdi, to chtrc lai san xuat va quan ly theo huong
chuyén mén hoa cao nham tang cuong hiéu qua san suat, kinh doanh dap ung yéu cau phat
trién ctia Cong ty, pht hop v6i xu huéng phat trién chung theo dinh huéng quy hoach phat
trién nganh dau khi chung cua ca nudc.

Thuc hién phan ky phat trién theo 02 giai doan:

> Giai doan 1 (@én 2012): cing co, tdi cau tric toan dién Céng ty; chii trong giik
vitng va phdt trién hé thong, thuc hién tang truéng bén vieng.
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- Pa dang héa hinh thtrc s¢ hitu Cong ty bang giai phap vé von, phat trién thanh
cong ty co phan dai chiing. Tang cuong quan 1y chi phi theo huéng tiét kiém,
hi¢u qua.

- P6i méi hinh anh ciia Cong ty dé nang cao kha ning canh tranh, hoa nhéap vao
hé théng ctia Téng Cong ty Dau Viét Nam.

- Tép trung nang cao hiéu qua hoat dong san xut kinh doanh, tham gia san giao
dich chiing khodn, cai thién thu nhdp ctia nguoi lao dong trong Cong ty.

- Co cau lai tai san trong toan Cong ty theo huéng thanh 1y nhing tai san khong
hiéu qua trong toan hé théng dé thu hdi von dau tu, co cdu lai ngudn von.

- Giir vitng va ning cao hiéu qua dau tu phat trién hé thong phan phdi co trong
diém; két hop v6i cac don vi thanh vién duy tri phat trién san xuat va kinh
doanh xiang dau & Campuchia thong qua hinh thic xuit nhap khau theo uy
quyén cta PV Oil; td chirc san xuit va kinh doanh nhién liéu sinh hoc.

- HOJ tro nha may ché bién Naphtha som di vao hoat dong dé c6 ngudn thu 6n
dinh tu viéc khai thac cac dich vy st dung cu cang, nang cao hi¢u suét sir dung
kho va thu phi bao tiéu san pham.

- Han ché hodc thu hep hoat dong ctia nhitng linh vuc, nganh nghé khong mang
lai hi¢u qua cho Cong ty.

- Co cau lai t6 chuc, sdap xép nhan sy theo hudng tinh gon, chuyén nghiép, nang
cao hi€u qua cua vai tro quan ly.

- Trién khai hoat dong cho thué ngoai quan.

Giai doan 2 (tw 2013 — 2015): mo rong dia ban, phat trién theo chiéu rong, da
dang héa san pham kinh doanbh.

Tiép tuc nang cao hiéu qua hoat dong cta hé théng kinh doanh xing dau toan Cong
ty. Tang cuong phat trién mang ludi, huéng t6i muc tiéu ting trudng nhanh va bén
vitng, tr& thanh Cong ty di dau trong doi ngii cac cong ty thanh vién ctia PV Oil.
Déy manh san xuit va kinh doanh nhién liéu sinh hoc, phat trién mang ludi kinh
doanh xing dau sang Campuchia, timg budc da dang héa san pham kinh doanh
ngoai mit hang xang dau; ting cudng dich vu va k¥ thuat san xuét, pha ché va
ching nhan san pham xang dau trong nudc.

14.2.2. Chién hrge phat trién

Chién lwgc ting trwong tdp trung: cing ¢ va giit chan khach hang hién tai; tap
trung phat trién hé thong cira hang xang dau ciia Cong ty va phat trién hé théng dai
ly, tong dai 1y, tiép tuc phat trién khach hang truc tiép va khach hang cong nghiép;
phéi hop véi don vi san xuét, pha ché xing dau dé dam bao ngudn hang canh tranh.
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Chién lwoc ting truwéng da dang héa: tii co cau lai von, da dang hoa hinh thiic s&
hiru, huéng dén d6i twong bén ngoai. Thanh 1ap mot s6 cong ty thanh vién ¢ dia
ban du diéu kién. Tranh thu sy hd tro cia PV Oil, chia sé du 4n, giam ap luc von
vay. Pau tu nghién ctru phat trién san phim mdi tir cic ngudn nguyén lidu khac
nhau c6 gia thanh canh tranh. Pa dang héa mat hang, dich vu.

Chién lwoc hdi nhdp: dau tu vao cac hoat dong kinh doanh cta khac hang thong
qua viéc hd tro khach hang. Pdng thoi dau tu kho cang xing dau dé chi dong
ngudn hang va mé rong thi truong kinh doanh. Chién lugc tham nhép thi truong:
khai thac nhitng phan khuc thi trudng moéi, tang thi phan hién nay nham muc dich
tang doanh thu vdi co hoi 1a loi thé vé ngué)n hang va sy ho tro tir Tap doan.

Chién lwgc chive ning: nang cao hiéu qua quan tri tai chinh, quan tri ndi by Cong
ty va quan tri rai ro. Tai cdu trac cong tic dau tu. Thuc hién chién luge Marketing
tong hop dé phat trién kinh doanh, dich vu c6 lién quan va quang ba thuong hiéu,
thu hiit ngudn vén, ngudn nhan lyc.

14.3. Mot sb chi tiéu phat trién chi yéu

14.3.1. Téc do tang truwéng san lwgng

Bang 27: T, oc do tang truong san luwong dw kién dén nam 2015

Téc dp ting trwdng binh quan
Stt Chi tiéu
Giai doan 2011 — 2012 Giai doan 2012 - 2015

1 | Xang dau cac loai 9 — 10%/nam 18 — 20%/nam

2 Phan boén Nam 2015: phan phdi 5% thi phan DPBSCL

3 | Diu m& nhon Phan phdi 5 — 10% thi phan

4 Nhién li€u sinh hoc Kinh doanh tr nam 2012, ting trudéng binh quan 8 —

10%/na@m

5  Dich vu khac 10 — 12%/nam
Nguén: PV OIL MEKONG
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14.3.2. Chi tiéu san luwgng

Pon vi tinh: m’/tdn

Bing 28: Chi tiéu sin lwong dw kién dén nam 2015

2012-2015

Ké hoach dén hét nam 2015
Stt Chi tiéu
2012 2013 2014 2015

1 San xuit 113.300 126.200 147.900 = 180.000
Xing A92 27.400 | 32.500 | 39.400 |  49.600

| Xing A83 82.900  93.700 108.500  130.400

2 Kinh doanh xing diu 543.500  632.200  752.800  931.400
3 San pham khac 3.640 3.984 4.322 4.686
Phén bon 3.200 3.500 3.800 4.100

Dau m& nhon 440 484 532 586

Liy ké

567.400
148.900 |
415.500 |
2.859.900 |
16.632 |

14.600

2.042

Nguén: PV OIL MEKONG

14.3.3. Chi tiéu tiéu thu theo tirng kénh phan phéi

Bing 29: Chi tiéu tiéu thu theo tirng kénh phan phéi dw kién dén niam 2015

Ké hoach dén 2015 (m’/tdn)

Stt Chi tiéu Liy ke
2012 21013 2014 2015 2012-
2015
1 | Téng dai ly 87.000 | 89.400 | 94.100 | 103.300 | 373.800
2 Paily tryc tiép 227700 267.700 @ 344.800 447.700 1.287.900
3 Cira hang xing déu 35.800  52.000  77.600 120.500  285.900
4 Khéch hang cong nghiép + ddumdi = 140.000 155.800 172.200 189.400  657.400
5  Tai xuét 53.000 58300 64.100  70.500  245.900
| Téng cong | 543.500 632.200 752.800 931.400 2.859.900
Nguon: PV OIL MEKONG
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14.3.4. Chi tiéu tai chinh

Bing 30: Chi tiéu tai chinh dw kién dén niam 2015

Pon vi tinh: ty dong

K¢ hoach dén 2015
Stt Chi tiéu
2012 2013 2014 2015
1 Chi tiéu tai chinh
Von diéu 1é 370 500 700 800
2 Téng Doanh thu 11.779  13.627 16.171  20.386
Xang dau 11.628 © 13.373 1 15.646  19.088
Phdn bon 21 24 26 29
Dau mé nhon 30 32 34 36
Dich vu 16 22 31 43
Nhién liéu sinh hoc 53 145 401 1.155
Doanh thu khac 30 32 33 35
3 | Gia vbn hang ban 11405 13.189 @ 15.657 @ 19.760
4 | Lai gop 374,71 | 438,49 | 513,81 | 625,86
5 | Chi phi hoat dong cua don vi 273 311 355 405
6 : Loi nhuan trude thué trong ndm 148 177 212 277
Xang dau 110 130 150 183
Phdn bon 0,8 0,9 0,9 1,0
Dau mé& nhon 0,5 0,6 0,6 0,7
Dich vu 11 15 22 30
Nhién liéu sinh hoc 1 4 12 34
Doanh thu khac 24 25 26 28
7 Loi nhuan trudc thué TNDN 148 177 212 277
8  Loi nhuan sau thué TNDN 133 159 191 249
9 Ty suat loi nhuan sau thué¢/Vén diéu 18 36% 32% 27% 31%
10 | Nop ngan sach Nha nudce 1414 1.635  1.941  2.446
Nguén: PV OIL MEKONG
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14.3.5. Phat trién hé thong phéan phoi

Bing 31: Chi tiéu phdt trién hé thong phin phéi dw kién dén niam 2015

K¢ hoach dén 2015
Stt Chi tiéu —
2012 2013 2014 2015
1  Tong daily 17 17 17 17
Dai Iy con 339 343 346 350
2 Paily truc tiép 449 480 514 550
3 Cura hang xing dau 56 74 98 134
Cita hang xang dau mua 23 35 55 84
Cita hang xang dau thué 33 38 44 50
4 | Khach hang cong nghié¢p 151 173 199 229
5 | Tong diém ban 1¢ 1.012| 1.087  1.175| 1.280

Nguén: PV OIL MEKONG
14.3.6. Pau tw méi xay dung kho cang, cira hang xing diu

Bing 32: Pau tw mdi xdy dwng kho cing, civa hang xdng dau dw kién dén nam 2015

Stt Quy mfr) lr\Ihu ‘c?lu
Tén du an cong suat von dau tuw

(m’) (ty ddng)
1 | Céc kho tai Tién Giang, Bén Tre 2.000 15
2 | Pau tu nang cip Phong Chét lugng hang hoa 10
3 | Kho cang tai Vi Thanh 1.500 10
4 | Kho Cang Nam Can — Ca Mau 2.000 20
5 | Kho Cang Tran Bé — Soc Tring 2.000 20
6 | Kho Khanh Hoi — U Minh — Ca Mau 4.000 20
7 | Kho xing dau Pong Thap 1.000 7
8 | Phat trién 70 ctra hang xang dau 700
Tong cong 12.500 802

Nguén: PV OIL MEKONG
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Xay dyng Kho Céang tai Vi Thanh nham muc dich tiét giam chi phi van chuyén,
tang kha nang canh tranh va diy manh phat trién hé thong tai tinh Hau Giang.

Xay dung kho cang Tran Pé — Soc Triang nham muc tiéu thay thé Kho Ly Thuong
Kiét va tra lai Kho thué Tan Thanh dang nam trong khu vuc giai toa dé trién khai
quy hoach xay dung cta Tp.Soc Trang, dong thoi tiép can thi truong ciia ving nudi
trong va danh bat thiy san ven bién.

Xay dyng Kho Khanh Hoi — U Minh (Ca Mau) va Kho xing dau Dong Thap: nham
muc tiéu tiét giam chi phi, ting stc canh tranh. Pay 1a 2 thi truong tiém ning
nhung Cong ty chua c¢6 kho trung chuyén va nam trong muc tiéu phat trién thi
truong & dia phuong va céc tinh lan can.

Dinh hudng phat trién 70 ctra hang xiang dau: cac tinh PBSCL voi 1 thanh phé truc
thudc Trung wong, 5 thanh phé thudc tinh, 5 quan truc thudc thanh phé, va 104
huyén. Day 1a trung tdm hanh chinh dong thoi 1a trung tim kinh té — x hoi cia cac
dia phuong. Hién nay, Cong ty dd c6 28 cira hang xing dau truc thudc phan bo tai
17 trung tam hanh chinh, kinh té cta cac tinh. Muc tiéu ké hoach 1a phat trién toi
thiéu 36 trén ké hoach 70 ctra hang xing dau & cac dia ban trung tam thanh phd, thi
x4 va cac huyén 16n ciia cac tinh nham muc tiéu quang ba thuong hiéu ciia PV OIL
MEKONG. Thir tu uvu tién dau tu 1an luot 1a: Can Tho (10 cira hang), Bac Liéu (3
ctra hang), Ca Mau (5 cira hang), Pong Thap (3 cira hang), Long An (3 ctra hang),
Tién Giang (3 ctra hang), Hau Giang (3 cira hang), Séc Tring (3 ctra hang).

14.4. Mot s6 giai phap chi yéu dé thuc hién ké hoach

14.4.1. Giai phap vé san xuit, kinh doanh, thi trudong

Tang cuodong cong tac tuyén truyén, dong vién tap thé can bg, nhan vién Coéng ty
chung strc, chung long, cing ¢6 ni€m tin cung nd luc hoan thanh myc tiéu deé ra.

Tap trung st dung moi thé manh sin c6 cia Cong ty, cua cac don vi thanh vién
trong PV Oil va ctia Tap doan dé chu trong phat trién linh vyc miii nhon 14 san xudt
ché bién va kinh doanh xang dau, déng thdi mé rong phét trién cac linh vuc khac
nhu kinh doanh dau nhon, héa chét, phan dam; kinh doanh véan tai xang dau, dich
vu va mdt sd céac linh vuc lién quan khac.

Trong giai doan 2012 — 2012: tranh thu su hd trg ctia PV Oil dé dam bao ngudn
hang, giit viing vai trd dau mdi nhap khau kinh doanh xing dau, uu tién mua san
pham ciia Nha may Loc dau Dung Quiét.

Xay dung Cong ty hoat dong theo mo6 hinh cong ty me — cong ty con. Cong ty con
1a cac cong ty cd phan trén co so nang cp va to chire lai cac chi nhanh tai cac tinh
PBSCL ¢6 vén gop chi phdi cta cong ty me chuyén kinh doanh xing dau, hoa
cht, phan dam...
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Tap trung duy tri va md rong thi phén ddi voi cac dia ban da c6 tai cac tinh
PBSCL. Duy tri va md rong sb lugng dai 1y va tong dai Iy hién co trong toan ving,
ddi tuong uu tién phat trién chu yéu theo thtr tu: ctra hang xang dau truc thudc; dai
Iy truc tiép; khach hang cong nghiép va tong dai 1y.

14.4.2. Giai phap vé dau tw vén

Hoan tat chuyén ddi thanh cong ty ) phfin dai chiing, thuc hi¢n tang von diéu 18
theo nhu cau ngudn von phat sinh tir thuc té kinh doanh.

Pau tu phat trién c6 trong diém hé thong kho cang, hé thong phan phdi, co so vat
chat ctia Cong ty ¢ cac dia ban tiém ning, phu hop quy hoach chung ciia nganh,
dia phuong.

Thuc hién nghiém tic quy ché tai chinh ctia Cong ty.

14.4.3. Giai phap vé hop tic diu tu

Duy tri hop tac quéc té v&i cac doi tac, cic ban hang da c6 quan h¢ mua ban lau
nim, phdi hop v6i PV Oil ting cudng tam nhép tai xuit mit hang xang dau vao thi
truong Campuchia.

Lién doanh lién két, gop von c6 phan vdi cac cd dong trong va ngoai nganh dé
nang cao hi¢u qua sir dung cac tai san cua Cong ty, trién khai cac du an 16n va cac
du an dau tu phu hop.

Hop tac va trién khai cac du an dau tu kho xdng dau, cira hang xing dau, hop tac
ché bién nguyén liéu sinh hoc va cac san phadm dau mé véi cac ddi tac tai thi truong
Campuchia. Tap trung vao cac yéu td dau tu va phat trién cong nghé c6 ham luong
chat xam cao, dinh hudng hop tac véi nha dau tu ban dia dé tham gia thi truong
chung khoan Campuchia.

14.4.4. Giai phap vé to chirc quan Iy va ngudn luc

Xay dung van hda doanh nghiép cua Cong ty theo hudng chuyén nghiép, hién dai.

Chu trong phat trién ngudn nhan lyc trén co s¢ sap xép lai nhan sy. T6 chic b
may tinh gon, phii hgp va hiéu qua. Han ché tuyén dung nhan sy moi.

Hoan thién co ché khoan; xay dung ché d¢ tién lwong, chinh sach phu hop; gin két
qua hoat dong san xuat kinh doanh voi quy tién luong theo hiéu qua cong viéc.

Nang cao chit lugng cong tac dao tao; t6 chirc thudng xuyén cac khoa dao tao véi
nhiéu loai hinh , trong do6 chl trong va tap trung nang cao chét lugng dao tao nodi
bo, tiét kiém chi phi; khuyén khich va tao diéu kién cho CBCNV ty dio tao.
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- Tiép tuc duy tri va hoan thién hé thdng quan 1y chat lwong ISO 9001:2008,
ISO/IEC 17025:2005. Pinh ky két hop véi Té chitc TUV NORD tai danh gia hé
théng quan 1y chat luong ISO 9001:2008 ctia Cong ty.

- Chu trong bdo dam an toan phong chay chita chay, v¢ sinh moi truong trong moi
hoat dong cua Cong ty. Pau tu may moc thiét bi hién dai va ap dung cac k¥ thuat
tién tién nham han ché thap nhét kha nang chay nd va cac su cb c6 thé xay ra.

- Tang cudng cong tac dién tap tng ctru cac sy ¢ dau tran va phong chay chira chay
dinh ky két hop v6i co quan cong an phong chay chira chiy mé cac 16p dao tao
nghiép vu phong chdy chita chiay cho CBCNV, dam bao 100% CBCNV dugc cip
gidy ching nhan di qua cong tac dao tao nghiép vu phong chay chita chay.

15.  Danh gia cia toé chirc tu van vé ke hoach lgi nhuan va co tirc

Trén co sé thu thap thong tin, phan tich thuc trang hoat dong kinh doanh, tinh hinh tai
chinh hién nay ctia Cong ty C6 phan Dau khi Mékéng, cting voi viée phén tich nganh, Cong ty
TNHH Chting khoan Ngan hang TMCP Ngoai thuong Viét Nam cho réng, ké hoach 1gi nhuan
va ¢b tirc cia PV OIL MEKONG du kién trong giai doan 2012 — 2015 1a c6 thé dat duoc néu
khong chiu anh hudng boi cac sy kién bat kha khang.

VCBS luu y ré“mg, cac nhan xét néu trén duoc dua ra dudi goc dd mot to chirc tu van
dua trén co s¢ thong tin thu thap duogc c6 chon loc va can nhic mdt cach khach quan. Tuy
nhién, nhitng nhan xét trén khong ham ¥ bao dam gia chimg khoan ciing nhu tinh chac chin
ctia cac s6 liéu du bao. VCBS khuyén céo cac nha dau tu nén tham khao Ban cong bd thong
tin ndy trudc khi quyét dinh dau tu.

16.  Théng tin vé nhitng cam két nhung chwa thue hién ciia t6 chire phat hanh
Khoéng co

17.  Céac thong tin, cic tranh chip Kién tung lién quan téi Cong ty ma c6 thé anh
hwéng dén viéc chiao ban

Khong co
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VI.  THONG TIN VE VIEC BAN PAU GIA CO PHAN

1. T6 chirc phat hanh

Tén tiéng Viét:
Tén tiéng Anh:
Tén viét tat:

bia chi tru so:

bién thoai:

Fax:

Website:

Gidy CNDKKD sb:

Von di€u 1¢:

2. Co phan chao ban

Tong s6 ¢6 phiéu chio ban:
Tong gié tri chao ban:

Loai ¢ phan:

M¢énh gia:

Gid khoi diém:

Hinh thire chao ban:

3. Muc dich cia viéc chao ban

Cong ty Co phan Dau khi Mé Kong
Mekong Petroleum Joint Stock Compapy
PV OIL MEKONG

08 Phan Pinh Phung, P.Tan An, Q.Ninh Kiéu,
Tp.Can Tho

(84-0710) 3810817
(84-0710) 3810810

www.petromekong.com.vn

1800277683 do S& Ké hoach va Pau tu Tp.Can
Tho cép, dang ky lan dau ngay 15/01/2009, dang
ky thay d6i lan 16 ngay 23/08/2012

350.446.780.000 dong (ba trdm ndm muoi ty, bon
trdm bon muwoi sau triéu, bdy tram tdm muwoi nghin
dong chan)

2.216.940 c6 phan (chiém 6,33% vén diéu 18)
22.169.400.000 dong

C6 phan pho thong

10.000 ddng/cd phan

23.100 dong/cd phan

Ban dau gia cong khai tai S& Giao dich Chung
khoan Tp.HCM (HOSE)

Muc dich cta viéc chao ban co phan cia Cong ty TNHH Nha nudéc MTV X6 s6 kién
thiét Can Tho tai Cong ty C6 phan Dau khi Mékéng nham thuc hién chi truong thoai vén dau
tu ciia Nha nudc tai Cong ty CO phan Dau khi Mékoéng. Viéc chio ban cb phan ciia Cong ty
TNHH Nha nuéc MTV X6 s6 kién thiét Can Tho tai Cong ty C6 phan Dau khi Mékong chi
lam thay d6i ty 1& so hitu trong co cdu c¢6 dong ma khong lam thay d6i mirc vén diéu 1& da
dang ky cua Cong ty.
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4. Poi twong tham gia, didu kién tham gia
Theo quy ché ban dau gid do S& Giao dich Chimg khoan Tp.HCM ban hanh.
5. Gi6i han vé ty 18 nim giir ddi v6i nha diu tu nuée ngoai

Cin cr theo Quyét dinh sé 55/2009/QD-TTg ngay 15/04/2009 ctua Tha tuéng Chinh
phu thi nha dau tu nudc ngoai mua, ban ching khoan trén thi truong chimg khoan Viét Nam
dugc nam giir t6i da 49% tong sd c6 phiéu cua cong ty ¢ phan dai ching.

Diéu 18 t6 chirc va hoat dong cia Cong ty khong quy dinh gidi han vé ty 1& nam giit ddi
v6i nha dau tu nude ngoai.

Ty 18 s& hitu ¢6 phiéu ciia nha dau tu nudc ngoai trén von diéu 1é ctia Cong ty tai thoi
diém 30/06/2012 1a 0%.

6. Han ché chuyén nhwong d6i véi c6 phan chao ban

C6 phan chao ban duoc tu do chuyén nhuong.
7. Cong b6 thong tin va té chirc diing ky mua c6 phan

Theo quy ché ban dau gia do S Giao dich Chimg khoan Tp.HCM ban hanh.
8. Pia diém, thoi gian to chirc dau gia
8.1. Pia diém to chirc ddu gia

So Giao dich Chirng khodn Tp.HCM

Dia chi: 45-47 Vo Van Kiet, Q.1, Tp.HCM
8.2. Thoi gian to chirc dau gia

Theo quy ché ban dau gia do S Giao dich Ching khoan Tp.HCM ban hanh.
9. Thoi gian thanh toan tién mua co phan va hoan tra tién dit coc

Theo quy ché ban dau gia do S Giao dich Ching khoan Tp.HCM ban hanh.

Té chire tur van: Dietcombank Securities 75

CONG TY CHUNG KHOAN NGAN HANG NGOAI THU'ONG VIET NAM



g CONG TY CO PHAN DAU KHi MEKONG BAN CONG BO THONG TIN

VII. PHULUC

1. Cong vin s6 2683/UBND-KT ngay 20/06/2012 ctua Chi tich UBND Tp.Can Tho vé
viéc thoai von tai Cong ty C6 phan Dau khi Mékong.

2. Quyét dinh s6 48A/QP-XS ngay 31/08/2012 ciia Chii tich Cong ty TNHH Nha nuéc
MTV X6 s6 kién thiét Can Tho vé viéc chuyén nhuong phan vén gop tai Cong ty Co
phan Dau khi Mékéng.

3. Quyét dinh s6 49/QP-XS ngay 04/09/2012 cta Chu tich Cong ty TNHH Nha nudc
MTV X6 s6 Kién thiét Can Tho vé viéc phé duyét mirc gia khoi diém ban diu gia cb
phan tai Cong ty C6 phan Dau khi Mékong.

4. Gidy chimg nhéan dang ky kinh doanh cta Cong ty C6 phan Dau khi Mékéng.
5. Diéu 1¢ t6 chuc va hoat dong ctia Cong ty C6 phan Dau khi Mékong

6. B4o cdo tai chinh kiém toan nim 2010, 2011 va Bdo céo tai chinh dén 30/06/2012 cua
Cong ty C6 phan Dau khi Mékéng.
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